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1.0

1.1

Introduction

The Public Works Department (PWD) of Government of Uttarakhand has initiated
Uttarakhand State Road Investment Programme {USRIP) to implement the up-gradation
and improvement work of road stretches in the state of Uttarakhand for capacity
augmentation for safe and efficient movement of traffic through loans from Asian
Development Bank (ADB). The ADB Loan was provided by using Multitranche Financing
Facility (MFF). The first project or Phase | of the MFF was approved on 2 January 2007.

Qverall project description

The road improvement will focus on improving the condition of the existing road network
by carrying out rehabilitation and reconstruction works, which are mostly confined within
the existing right of way (ROW). The project basically comprises of up
gradation/improvement of existing road sections under public works department (PWD}
involving strengthening /reconstruction of the existing carriageway, bringing the roads to
standard width, improvement, of the safety features and making provision of adequate
signage's. The existing bridges and culverts are to be rehabilitated /reconstructed
wherever required.

The (USRIP) Project - 1 is running in eleven districts of districts of Uttarakhand. There
are a total of 23 road sections that have been taken under Project - 1 of USRIP. All of
the roads are bituminous road except a non-bituminous stretch of road length 16.70 km
of Betalghat — Bhatrojkhan. All the identified project roads stretches are located in the

_ State of Uttarakhand, except 2 km stretch of Dhakia-Gulabo-Mukundpur-Paiga (Udham

Singh Nagar) road which passes through the adjoining Moradabad district of Uttar
Pradesh. The maintenance work of this particular section is also carried out by the
Public Works Department of Uttarakhand.



Table — 1: Background and environmental category of USRIP Project—1.

S. Contract District Road Road Category | Length | Environmental
No. No From To of Road {Km) Category
1 Contract- | Dehradun Kalsi Chakrata MDR 41.565 B

{
2 Contract- | Uttarkashi Kuwa Kafnol ODR 47.546 B
3 1A Naugaon Purola ODR 17.89 | B
4 Contract- | Pauri Fatehpur Lansdowne | ODR 21.807 B
5 I Pathrakhal | Gethicheda | ODR 17.985 B
8 Contract- | Rudraprayag | Jakholi Guptkashi ODR 14.375 B
7 It Rudraprayag | Pokhri- ODR 14.512 B
Karanprayag
8 Chamoli Nandprayag | Ghat ODR 18.493 B
Sub-total of Package — | Roads (Garhwal Zone) 194.173 B
9 Contract- | Udhamsingh | Jaitpur Dhanori QDR 10.80 B
10 |V Nagar Dhakia- Mukundpur- | ODR 25.00 B
Gulaho Paiga .
11 Zafarpur Gularbhoj ODR 13.80 B
12 Contract- | Nainital Ranikhet Mohan MDR 70.20 B
13 | VI Almora Betalghat Bhatrojkhan | ODR 16.70 B
14 Nathuékhan Suyalbadi VR 29.00 B
15 Contract- | Almora Almora Bageshwar | SH 72.90 A
vii '
16 | Contract- | Aimora & | Barechhina | Sheraghat SH 42.30 A
Vil Bageshwar '
17 Pithoragarh | UdiyariBend | Kanda MDR 25.70 B
18- Udiyari Bend | Thal SH 22.00
19 Contract- | Champawat | Pulla- Shilling VR 68.50 B
X Chamdeol '
20 L.ohaghat Chaumel VR 7.50
21 Thutigarh Bhairav VR 6.30
mandir
22 Kakrali Thuligarh VR 13.00 B
Sub-total of Package — Il Roads (Kumaon Zone) 361.70
Total 11 Districts | 23 Roads 555.873
(1 Deleted)

Note: Pauri -Khirshu — Srinagar road has been deleted because this section has already been

improved by state government.




1.2

1.3

1.4

Project Objectives

Uttarakhand State Road Investment Programme is a muiti layer financial support for the
road sub sector of Uttarakhand state. The objectives of this project are to implement
part of its road development plan and to increase the road asset management capacity
of the State’s Public Works Department (PWD). The investment program will have an
incremental, positive long-term impact on Uttarakhand’s economy and living standards
of the rural population. The principal outcomes of the physical investment under the
investment program will be increased efficiency, safety, comfort and reliability of inter

and intra state transport services and lower road maintenance costs.
Environmental category

As per ADB’s Environmental Assessment Guidelines 2003, Project — 1 of USRIP has
been classified as Environmental Category A, requiring an Environmental Impact

Assessment.

The roads for contract - I, IA, II, I, V, Vi, and 1X were categorized as a category “B”
therefore it will require environmental monitoring report annually and The roads (Almora
— Bageshwar) for contract — VI and (Barechhina ~ Seraghat) for contract - Vil were
categorised as category “A” under ADB's environmental categorization, therefore it will

require much attention to implementation of EMMP.
Environmental Performance Indicators

The environmental performance indicators have been framed with the objective of
carrying out project progress review. The  physical and  biological and social
components identified to be significant in affecting the environment at critical

locations have been suggested as performance indicators (Pls). The performance

Indicators shall be evaluated under three heads as:

(i Environmental condition indicators to determine efficiency of environmental

management measures in control of air, noise, soil and water pollution.

{ii) Environmental management indicators to determine compliance with the

suggested mitigation measures.

(iii) Performance indicators that have been devised to determine efficiency and utility

of the proposed mitigation measures.

The performance indicators and monitoring plan is given in Table — 2.



Table — 2: Environmental performance indicators

S. No. Details Indicators [ Stage Responsibility

Construction Stage: Environmental Management Indicators and Monitoring Plan

1. The parameters to  be | Air quality Construction | Contractor through
monitored as per frequency, | approved monitoring
duration. and locations of agency
monitoring  specified in  the | Noise level Construction | Contractor through
Environmental Menitoring approved monitoring
Programme in IEE and EIA. agency

Water quality Construction | Contractor through
' approved monitoring

agency
2. Contractor Shafl report | Top soil Construction | Contractor
implementation of the
measures suggested for top soil
conservation to environmental
expert, supervision consultant.
2 - Compliance status with National / State / Locail statutory environmental

requirements

With regard to the phase |, there is no road project required environmental clearance
from MOEF. The NOC were obtained from the ‘State Pollution Contral Board’ (SPCB})
for Garhwé! (for all road Contract Package 1), and Kumaon (contract package 2). The
NOC from SPCB was granted to PMU on 31/ 08 / 2006. There are some conditions as
part of the issuance of NOC aside paying the administration fee (Rs. 300000/=) paid to
directly to SPCB. There is so far no permit required for permission of using water from
the ‘Water Board'. T -
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3 Compliance status with the environmental covenants as stipulated in the Loan

Agreement

As per the Loan Agreement for Uttarakhand State-Road Investment Program — Project 1,

Environmental Impact Assessment Review Framework under Schedule 5 to the FFA

describes the environment assessment requirements and authorities responsibilities. Some

of the responsibilities are described below.

Compliance

Clause and Description
Para No. Status
Schedule 5 The PMU set up by the State under the Facility shall remain adequately [ Complied
2.(a) staffed and functional for the project and the facility. The PMU shall comprise a
Project Director and at least one road design and pavement manager,
environment specialist, and social and resettlement specialist and coordinator,
to assist imliment the RF, IPDF and EARF. The project Director shall report to
the Chief Engineer of the PWD. The secretary PWD would be responsible for
the interdepartmental coordination and overall supervision of the Investment
Programme and the project.
Schedule 5 The PMU shall be responsible for day to day operation of the project and | Complied
2. (b) Investment Programme and periodic functions such as preparation of PFRs
for project under the Facility, engagement of consultants and contractors,
preparation of reports, approvals from relevant authorities and ADB, and
overall supervision of consultants.
Schedule 5 The EA shall engage Programme Support Consultants, within two months of Complied
2.(9) the Effective Date fo assist the PMU to coordinate with supervision and
infrastructure management consultants and facilitate timely processing and
implementation of the project.
Schedule 5 Each PIU shall be headed by a superintendent engineer, assisted by an | Complied
3. (b) executive engineer and at least two other technical staff including staff with
expertise in social development and environment management, and accounts |
officer and two support/ administrative staff. The head of each PIU shall
coordinate and lies with the Project Director of the PMU, and shall be
supported as needed, by the Programme Support Consuitants.
Schedule 5 The State shall delegate necessary authority to designated staff of PMU for | Complied
6.(a) timely processing of PFRs and implementation of individual projects under the

Facility. In this regard State shall ensure active coordination with ADB for strict
adherence to implementation schedules including, but not limited to,




recruitment of consultants and safeguard compliances, as agreed under the
Facility as well as for individual projects under the Facility
Schedule 5 The EA shall ensure that detailed project reports for all components of | Complied
6. (b) subsequent projects under the Facility are prepared in accordance with the
social, environmental and indigenous people frame works agreed with ADB
during processing of the facility, as amended from time to time.
Schedule 5 Implement the project accordance with the EARF under ADBs environment | On going
7.(a) policy, 2002, and applicable laws and regulation of the borrower and the state.
Schedule 5 Provide fraining to engineers fo be assigned for environmental management | On going
7. () and to ensure that the requirements of the EARF are fully implemented in
consultation with the relevant confractor and construction supervision
consuitants.
Schedule & Subject to compliance with the requirement of the RF, IPDF and EARF and | Complied
9. (a) related RP, IEE / EIA, and IPDP, respectively, it shall (i) make available
land and right in land, free from encumbrances, and (i) clear the utilities, trees
and any obstruction on such land, on a timely ;bases, ie., strictly in
accordance with the schedule as agreed under the related works contract, as
required for activities relating to each road or section of a road in the works
contract.
Schedule 5 Subsequent to the award of the contract package to a confractor, ensure that | Complied
9. (b) road or section of roads (sites} in that package are not handed over to the
contractor unless all provisions of the RF, EARF and IPDF and related RP,
IEE and EIA and IPDP (as applicable) respectively, are satisfied.
Schedule 5 The EA shall provide adequate funding for independent monitoring of activities | On going
10. relating to land acquisition, resettlement, environment and other social issues
under the project.
4 Compliance status with environmental management and monitoring plans as

stipulated in the environmental documentation as agreed with ADB

The status chart would provide details of actions proposed to be taken by various agencies,

including contractors/vendors for implementation. The status of implementation of
environmental management and monitoring plans and environmental assessrment and

review framework/procedures as agreed and thereof is given in Table — 6 for (Package - I)

Garhwal Zone and Table - 6 for (Package- |1} Kumaon Zone.

12
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Approach and methodology engaged for environmental monitoring of the project

The ‘Environment Monitoring Report’ was prepared based on the collection of relevant
information/data from the PMU office on the basis of the desk review of the bid
~documents and the Environment Management Plan on one hand and simuitaneously
time to time monitoring and observation of civil works and environmental safeguards
issues in the field on other. It describes monitoring program for various parameters,
methods of monitoring, duration and frequency of monitoring, sampling location and site
of monitoring, description of responsibiliies and authorities for implementation of
- mitigation measures and monitoring requirements. Under section F-"Special Conditions
of Contract “of contract documents, Appendix 1-C.1 to 1-C.3 provides the standard limits
for monitoring of Air, Water Quality and Noise quality as per CPCB guideline. The
Contractor has been advised to conduct the Ambient Air and Noise monitoring and also

to submit the result.
Details of Grievance Redress Committee

Grievance Redress Committee is not constituted. Public consultation and Complaints
received from public resolved by Executive engineer of PiU with the help of Assistant

Engineers, Supervision consultants and Local Administrative officers.
Follow-up actions and conclusions

1. The contractor has been advised to follow the requirement / condition given in
“Special Conditions of Contract” Issues to be specifically deal with are: labour and

construction camp management, road safety issues.

2. The Contractor has been advised to obtain consent and permission from
various government agencies at different stages of the project as soon as possible.
3. The Contractor has been advised to conduct the Ambient Air and Noise

monitoring and also to submit the resuli.

W & : ?.. 9—?

.?
(Er. G. S. Bansal)

Project DitctorlChief Engineer
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