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Southeast Asia Regional Department Southeast Asia Regional Department 
supports ADB in 10 Countriessupports ADB in 10 Countries

•• Brunei DarussalamBrunei Darussalam
•• CambodiaCambodia
•• IndonesiaIndonesia
•• Lao PDR Lao PDR 
•• MalaysiaMalaysia

•• MyanmarMyanmar
•• PhilippinesPhilippines
•• Singapore Singapore 
•• ThailandThailand
•• Viet NamViet Nam

An extraordinarily diverse group of An extraordinarily diverse group of 
countriescountries
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A diverse set of CountriesA diverse set of Countries
Mekong countries Mekong countries 
Cambodia, Lao PDR, Myanmar, Thailand and Viet NamCambodia, Lao PDR, Myanmar, Thailand and Viet Nam

•• Connected by Mekong RiverConnected by Mekong River
•• Land bridge between South, East, and Southeast AsiaLand bridge between South, East, and Southeast Asia
•• Most are transitional economies Most are transitional economies 
•• Declining but widespread poverty Declining but widespread poverty 

Archipelagic Southeast AsiaArchipelagic Southeast Asia
Brunei Darussalam, Indonesia, Malaysia, Philippines, SingaporeBrunei Darussalam, Indonesia, Malaysia, Philippines, Singapore

•• MiddleMiddle--income or betterincome or better
•• IslandIsland--based geography based geography –– sea transport, marine resources sea transport, marine resources 

importantimportant
•• Infrastructure demand outstrips traditional financingInfrastructure demand outstrips traditional financing
•• Pockets of poverty remain challengesPockets of poverty remain challenges
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Socioeconomic Indicators Show the Socioeconomic Indicators Show the 
Diversity and the Development ChallengeDiversity and the Development Challenge
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Role of SERD: Fulfill the Mandate of ADB in Role of SERD: Fulfill the Mandate of ADB in 
Southeast AsiaSoutheast Asia

•• Establish and maintain relationships with Southeast Establish and maintain relationships with Southeast 
Asian countries, especially Asian countries, especially DMCsDMCs, and other , and other 
development partnersdevelopment partners

•• Provide analytical foundation for ADB operationsProvide analytical foundation for ADB operations

Draft Country/Regional Cooperation Partnership StrategyDraft Country/Regional Cooperation Partnership Strategy

Monitor developments in the area, undertake reviews of Monitor developments in the area, undertake reviews of 
emerging issues, draft Asian Development Outlook piecesemerging issues, draft Asian Development Outlook pieces

•• Support development through loan, grant, and Support development through loan, grant, and 
cofinancedcofinanced assistance to assistance to DMCsDMCs

•• Assist regional cooperation activitiesAssist regional cooperation activities



6

Our Mission StatementOur Mission Statement
To better serve our DMCs and clients To better serve our DMCs and clients by:by:
•• Being a sensitive, reliable, responsive and competent Being a sensitive, reliable, responsive and competent 

development partner; anddevelopment partner; and
•• Ensuring that ADB support is provided in a consistent, Ensuring that ADB support is provided in a consistent, 

coordinated, and integrated manner.coordinated, and integrated manner.

Our MottoOur Motto
Think Regionally, Invest NationallyThink Regionally, Invest Nationally

Our Management & PhilosophyOur Management & Philosophy
Empower, exercise accountability, delegate authority Empower, exercise accountability, delegate authority 

and promote teamworkand promote teamwork
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The Southeast Department (SERD)The Southeast Department (SERD)
•• HQs OfficesHQs Offices

Front Office Front Office (Office of the Director General)(Office of the Director General)

Five divisions Five divisions 
•• Regional Cooperation and Country Coordination (SEOC)Regional Cooperation and Country Coordination (SEOC)
•• Agriculture, Environment and Natural Resources (SEAE) Agriculture, Environment and Natural Resources (SEAE) 
•• Governance, Finance and Trade (SEGF) Governance, Finance and Trade (SEGF) 
•• Infrastructure (SEID)Infrastructure (SEID)
•• Social Sectors (SESS)Social Sectors (SESS)

•• Field OfficesField Offices
Five Resident Missions Five Resident Missions –– inin Cambodia, Indonesia, Lao PDR, Thailand and Cambodia, Indonesia, Lao PDR, Thailand and 
Viet Nam; Viet Nam; 

a Philippines Country Office a Philippines Country Office –– in Headquarters;in Headquarters;

and anand an Extended MissionExtended Mission (part of Indonesia Resident Mission)(part of Indonesia Resident Mission)–– in Sumatra in Sumatra 
to deal with the assistance provided in the wake of the 2005 Tsuto deal with the assistance provided in the wake of the 2005 Tsunami nami 
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SERDSERD’’s s Organizational ChartOrganizational Chart

VP OPERATIONS 2 
C. Lawrence Greenwood, Jr.

DIRECTOR GENERAL
Arjun Thapan

DEPUTY DIRECTOR GENERAL
-vacant-

REGIONAL COOPERATION & COUNTRY COORDINATION DIV (SEOC)

GOVERNANCE, FINANCE & TRADE DIVISION (SEGF)

LAO RESIDENT MISSION (LRM)AGRI, ENV’T & NAT’L RESOURCES DIVISION (SEAE)

INDONESIA RESIDENT MISSION (IRM) *

THAILAND RESIDENT MISSION (TRM)

INFRASTRUCTURE DIVISION (SEID) VIET NAM RESIDENT MISSION (VRM)

SOCIAL SECTORS DIVISION (SESS)

OFFICE OF THE DIRECTOR GENERAL (SEOD) CAMBODIA RESIDENT MISSION (CARM)

PHILIPPINE COUNTRY OFFICE (PhCO)

RESIDENT MISSIONSDIVISIONS

* Including Extended Mission to Sumatra (EMS)
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ADBADB’’s Subregional Economic s Subregional Economic 
Cooperation Programs in Cooperation Programs in 

Southeast AsiaSoutheast Asia
Regional Cooperation complements national Regional Cooperation complements national 

development plansdevelopment plans

In the mainland: In the mainland: 
Greater Mekong Subregion (GMS)Greater Mekong Subregion (GMS)

In the island areas: In the island areas: 
archipelagic Southeast Asia (aSEA)archipelagic Southeast Asia (aSEA)
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The Greater Mekong Subregion (GMS)

•• Initiated in 1992Initiated in 1992
•• Supports 3Cs: ImprovedSupports 3Cs: Improved

•• Connectivity, Connectivity, 
•• Competitiveness,Competitiveness,
•• CommunityCommunity

•• Investment ProjectsInvestment Projects
•• Cumulative ~ $6Cumulative ~ $6--7 Billion7 Billion
•• ADB financed ~ 1/3 ADB financed ~ 1/3 

•• GMS Sectors and Thematic AreasGMS Sectors and Thematic Areas
•• Transport Transport 
•• TelecomsTelecoms
•• Energy Energy 
•• Environment Environment 
•• TourismTourism
•• HRDHRD
•• Trade FacilitationTrade Facilitation
•• InvestmentInvestment
•• AgricultureAgriculture



archipelagic Southeast Asia (aSEA)archipelagic Southeast Asia (aSEA)
Common Cultural Aspects, Historical Experiences Common Cultural Aspects, Historical Experiences 

and Development Challengesand Development Challenges

ADB works as development 
partner to government 
initiatives:

•• IndonesiaIndonesia--MalaysiaMalaysia--Thailand Thailand 
Growth Triangle (IMTGrowth Triangle (IMT--GT)GT)

•• Brunei DarussalamBrunei Darussalam--IndonesiaIndonesia--
MalaysiaMalaysia--Philippines East ASEAN Philippines East ASEAN 
Growth Area (BIMPGrowth Area (BIMP--EAGA)EAGA)

ADB supportsADB supports
•• Capacity & institutional Capacity & institutional 

developmentdevelopment
•• Action Plans, Road Maps leading to  Action Plans, Road Maps leading to  

investment and other projectsinvestment and other projects
•• Mobilization of financing Mobilization of financing 
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NearNear--Term ProgramTerm Program
Lending ProgramLending Program
Cambodia: $60 million ADFCambodia: $60 million ADF

•• institutional development (financial sector), environment institutional development (financial sector), environment 
protection, education protection, education 

Indonesia: $1.2 billionIndonesia: $1.2 billion
•• programprogram--policy based lending, projects in education and nutritionpolicy based lending, projects in education and nutrition

Lao PDR: $20 million ADFLao PDR: $20 million ADF
•• private sector and healthprivate sector and health

Philippines: $700 millionPhilippines: $700 million
•• programprogram--policy based lending, projects in coastal and land resource policy based lending, projects in coastal and land resource 

managementmanagement
Viet Nam: $500 millionViet Nam: $500 million

•• financial sector, energy and transport infrastructure financial sector, energy and transport infrastructure 
Regional infrastructure program $1.2 billionRegional infrastructure program $1.2 billion

•• roads network development roads network development 

Technical Assistance (TA) grantsTechnical Assistance (TA) grants
5050--60 TAs $6060 TAs $60--70 million, roughly 70 million, roughly ½½ cofinancedcofinanced
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