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The views expressed in this paper/presentation are the views of the author and do not necessarily reflect the views or policies of the Asian Development 

Bank (ADB), or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in this paper and 
accepts no responsibility for any consequence of their use. Terminology used may not necessarily be consistent with ADB official terms.
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OutlineOutline

� Mandate and Functions

� Structure and Membership

� Scope of  Review/Coverage

� Workflow of  Approval Process
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An interAn inter--agency committee agency committee 

established under Executive Order No. established under Executive Order No. 

230, entitled 230, entitled ““Reorganizing the Reorganizing the 

National Economic and Development National Economic and Development 

AuthorityAuthority””, engaged in rationalizing , engaged in rationalizing 

national public investments and national public investments and 

expenditures.expenditures.

ICC MandateICC Mandate
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ICC FunctionsICC Functions

�� Review the fiscal, monetary and BOP implications of major Review the fiscal, monetary and BOP implications of major 

capital projects (capital projects (MCPsMCPs) and recommend to the President the ) and recommend to the President the 

timetable of the implementation of these projects and timetable of the implementation of these projects and 

programs on a regular basisprograms on a regular basis..

�� Submit to the President a status of the fiscal (budgetary), Submit to the President a status of the fiscal (budgetary), 

monetary (credit), and BOP implications of monetary (credit), and BOP implications of MCPsMCPs advise the advise the 

President on the domestic and foreign borrowing programsPresident on the domestic and foreign borrowing programs

�� Review/evaluate specific Review/evaluate specific MCPsMCPs with respect to technical,  with respect to technical,  

financial, economic, social, and institutional development, financial, economic, social, and institutional development, 

feasibility/viability as well as from the context of sectoral feasibility/viability as well as from the context of sectoral 

plans and geographical strategies, and submitplans and geographical strategies, and submit to the NEDA to the NEDA 

Board (NB) for confirmation of ICC action.Board (NB) for confirmation of ICC action.
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NEDA BOARDNEDA BOARD

ICC CABINET 
COMMITTEE

ICC CABINET 
COMMITTEE

ICC Cabinet Committee Membership:

Secretary of Finance - Chairman

NEDA Director-General - Co-Chairman

Executive Secretary - Member

Secretary of Budget

and Management - Member

Secretary of Trade

and Industry - Member

Secretary of Agriculture - Member

Governor of the Bangko

Sentral ng Pilipinas - Member

Secretary of Energy - Member

BOT Center Exe. Director - Member

Pres. FRDC- Participant/Observer

ICC Cabinet Committee Membership:

Secretary of Finance - Chairman

NEDA Director-General - Co-Chairman

Executive Secretary - Member

Secretary of Budget

and Management - Member

Secretary of Trade

and Industry - Member

Secretary of Agriculture - Member

Governor of the Bangko

Sentral ng Pilipinas - Member

Secretary of Energy - Member

BOT Center Exe. Director - Member

Pres. FRDC- Participant/Observer
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NEDA BOARDNEDA BOARD

ICC TECHNICAL 
BOARD

ICC TECHNICAL 
BOARD

ICC CABINET 
COMMITTEE

ICC CABINET 
COMMITTEE

The ICC Technical Board Membership:

NEDA - Chairman

Department of Finance - Co-Chairman

Office of the President - Member

Department of Budget

and Management - Member

Department of Trade

and Industry - Member

Department of Agriculture - Member

Bangko Sentral ng Pilipinas - Member

Department of  Environment

and Natural Resources - Member

BOT Center - Member

Department of Energy - Member

Pres. FRDC- Participant/Observer

(per MO#114,8/292003)

The ICC Technical Board Membership:

NEDA - Chairman

Department of Finance - Co-Chairman

Office of the President - Member

Department of Budget

and Management - Member

Department of Trade

and Industry - Member

Department of Agriculture - Member

Bangko Sentral ng Pilipinas - Member

Department of  Environment

and Natural Resources - Member

BOT Center - Member

Department of Energy - Member

Pres. FRDC- Participant/Observer

(per MO#114,8/292003)
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Scope of ICC ReviewScope of ICC Review

�� Programs/projects of national line agencies with Programs/projects of national line agencies with 

total cost of PhP500 million and above, regardless total cost of PhP500 million and above, regardless 

of financingof financing

�� New activities of GOCCs and GFIs requiring New activities of GOCCs and GFIs requiring 

investments above PhP500 million that have to be investments above PhP500 million that have to be 

financed by NGfinanced by NG--guaranteed loan;guaranteed loan;

�� BOT  projects of national line agencies and BOT  projects of national line agencies and 

GOCCs: those costing up to PhP300 million will be GOCCs: those costing up to PhP300 million will be 

for ICC approval only while those above PhP300 for ICC approval only while those above PhP300 

million will have to be submitted to the NEDA Board million will have to be submitted to the NEDA Board 

for approval upon recommendation of the ICCfor approval upon recommendation of the ICC
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Scope of ICC ReviewScope of ICC Review

�� Local BOT projects to be implemented by LGUs Local BOT projects to be implemented by LGUs 

costing above PhP200 million;costing above PhP200 million;

�� Programs/projects costing PhP 500 million and Programs/projects costing PhP 500 million and 

above of private sector companies, private above of private sector companies, private 

foundations and NGOs that are intending to tap foundations and NGOs that are intending to tap 

concessional ODA loan financing through onconcessional ODA loan financing through on--

lending arrangements and/or NG financing lending arrangements and/or NG financing 

guarantees.guarantees.
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Scope of ICC ReviewScope of ICC Review

�� Ongoing programs/projects involving changes in Ongoing programs/projects involving changes in 

scope, change in cost above established scope, change in cost above established 

sensitivity parameters and budgetary allocation sensitivity parameters and budgetary allocation 

relative to original/prior ICC approval; or extension relative to original/prior ICC approval; or extension 

in implementation period or loan validity of more in implementation period or loan validity of more 

than 12 months; andthan 12 months; and

�� Other  programs/projects not defined above will Other  programs/projects not defined above will 

be considered on a casebe considered on a case--toto--case basis as may be case basis as may be 

defined by the ICC and the ICC Secretariat.defined by the ICC and the ICC Secretariat.
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complete submission by
the proponents of (a) &
(b) the evaluation requirements

ICC - TB
presentation

Project Proposal

Submission
requirements

ICC Secretariat

Project Evaluation

ICC-Technical 
Board Review

ICC-Cabinet 
Committee 

Review

NEDA Board 

confirmation of ICC 

approval

Proponent Agency

project endorsement

project approval

Deferred action

The ICC Secretariat

shall include the project

in its 2-month rolling

calendar of projects to

be presented to the

ICC.

Preparation and finalization of the PR

Time Line

upon submission of

complete project

documents, 4 - 6

calendar weeks for

project evaluation

and preparation of
PER

approximately 7

to 10 days gap

between ICC-TB

and ICC-CC

meetings

Flowchart of ICC Approval ProcessFlowchart of ICC Approval Process

ICC - CC
deliberations

NEDA Board
confirmation

regular schedule
of NB meetings is
every 2nd week of
the month

The project

evaluation reports

must be submitted

to the proponent for

official response at

least 5 working

days before ICC

meeting.

Dissemination of

PERs to ICC-TB

members at least 1

day before ICC-

TB.

Dissemination of

PERs to ICC-CC

members at least 1

day before ICC-CC.

Projects deferred for endorsement/approval by 

the ICC are remanded to the ICC Secretariat for 
review

deferred endorsement

Updated by the ICC Core Secretariat as of June 2004

4th Floor, NEDA sa Pasig, Ortigas Center, Pasig City

Telephone Numbers: 631-3759 or 631-3748

There are two meetings per month
For ICC-TB and CC, respectively.

Proponents are encouraged to coordinate

with concerned agencies to ensure the 

timely issuance of the ff*: ECC/CNC; RDC/LGU

endorsements; DOF-CAG review and/or

NCC review.

Project Evaluation Reports should highlight the 

ff:

a. Historical Background;

b. Sectoral Program Context;

c. Regional Spatial Context;

d. Objectives;

e. Description;

f. Cost and Financing;

g. Institutional Arrangement;

h. Implementation Schedule;

i. Technical/Market/Environmental Analysis; 

j. Financial Analysis;

k. Economic Analysis;

l. Social Analysis;

m. Issues; and

n. Recommendations

* Where applicable

The ICC Secretariat shall include the project in its

2-month rolling agenda of projects to be presented

to the ICC.  The project evaluation reports must be

submitted at least 3 days before the ICC-CC

meeting.

a. Feasibility study;
b. Accomplished ICC PE Forms

c. RDC endorsements for regional, 
municipal and local projects;

d. Endorsement from other concerned 

agencies (e.g. ITECC for IT programs, 

respective mother agency Department 

level endorsement for proposals of 
Bureaus or attached agencies);

e. DOF-CAG review for GOCC projects;

f. NCC review for relending programs;*

g. ROW acquisition and resettlement action 

plan*;
h. Location map;* 

i. DBM certification of budget cover 

availability for the project*;

j. EIS/ECC/CNC*

- - Funding consultations will be done either after 

ICC-TB endorsement or ICC-CC approval, 

depending on the level of GOP approval being 

required by the ODA Fund Source and/or Funding 
Institution

-

- Projects involving time/validity extension and 

project scope/cost adjustments shall be represented 

to the ICC for review.
The proposed project is 

endorsed for funding and 
implementation

Count starts upon
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TechnicalTechnical

EnvironmentalEnvironmental

InstitutionalInstitutional

SocialSocial

Sensitivity analysisSensitivity analysis

Areas Covered by the ICC Project EvaluationAreas Covered by the ICC Project Evaluation
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1.  Financial Evaluation:1.  Financial Evaluation:

Financial viability of a project andFinancial viability of a project and

its ability to meet its operationalits ability to meet its operational

costs and debtcosts and debt--service obligationsservice obligations

2.  Economic Evaluation:2.  Economic Evaluation:

Project desirability in terms of itsProject desirability in terms of its

net contribution to the economic net contribution to the economic 

and social welfare of the countryand social welfare of the country

Areas Covered by the ICC Project EvaluationAreas Covered by the ICC Project Evaluation
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3.  Technical Evaluation:3.  Technical Evaluation:

a.  project designa.  project design

b.  advantages and limitations of b.  advantages and limitations of 

technology to be usedtechnology to be used

c.  applicability of technology to c.  applicability of technology to 

local conditionslocal conditions

d.  environmental externalities, d.  environmental externalities, 

andand

e.  feasibility of implementatione.  feasibility of implementation

Areas Covered by the ICC Project EvaluationAreas Covered by the ICC Project Evaluation
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4.  Environmental Evaluation:4.  Environmental Evaluation:

Assessment of potentiallyAssessment of potentially

beneficial/harmful impacts of:beneficial/harmful impacts of:

a.  environmentally criticala.  environmentally critical

projects, andprojects, and

b.  projects on environmentallyb.  projects on environmentally

critical areascritical areas

Areas Covered by the ICC Project EvaluationAreas Covered by the ICC Project Evaluation
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5.  Institutional Evaluation:5.  Institutional Evaluation:

Capability of the project proponentCapability of the project proponent

to implement the project considering:to implement the project considering:

a.  internal and external arrangementsa.  internal and external arrangements

within and among proponentswithin and among proponents

b.  feasibility of proceeding asb.  feasibility of proceeding as

scheduled, andscheduled, and

c.  review of past performancec.  review of past performance

Areas Covered by the ICC Project EvaluationAreas Covered by the ICC Project Evaluation
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6.  Social Analysis:6.  Social Analysis:

Consideration of project benefitsConsideration of project benefits

beyond those which are financial andbeyond those which are financial and

economic, such as:economic, such as:

a.  income distribution effectsa.  income distribution effects

b.  employment linkagesb.  employment linkages

c.  health and nutrition impact, andc.  health and nutrition impact, and

d.  links to other quality of lifed.  links to other quality of life

indicatorsindicators

Areas Covered by the ICC Project EvaluationAreas Covered by the ICC Project Evaluation



1818

7.  Sensitivity Analysis:7.  Sensitivity Analysis:

Case I:    Variations in projectedCase I:    Variations in projected

costs and revenuescosts and revenues

Case II:   Changes in implementationCase II:   Changes in implementation

schedule/project lifeschedule/project life

Case III:  Combination of Case I and    Case III:  Combination of Case I and    

Case IICase II

Areas Covered by the ICC Project EvaluationAreas Covered by the ICC Project Evaluation
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�� Feasibility StudyFeasibility Study

�� Accomplished ICC PE FormsAccomplished ICC PE Forms

�� Endorsement of the concerned Endorsement of the concerned 

Regional Development Council for Regional Development Council for 

regionregion--based projectsbased projects

�� Endorsement from other concerned Endorsement from other concerned 

agenciesagencies

�� DOF DOF –– CAG review (GOCC and GFI)CAG review (GOCC and GFI)

�� Environmental Compliance Environmental Compliance 

Certificate or Certificate of NonCertificate or Certificate of Non--

coveragecoverage

Submission RequirementsSubmission Requirements



2020


