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Historical Background:Historical Background:Historical Background:

4 Was a Budget Office in the Department of Finance 
before 1936

4 Created as Budget Commission under the Office of the 
President on April 25, 1936 (Executive Order 25)

4 Was a Ministry (1978), then an Office of Budget and 
Management (1982)

4 Elevated as Department of Budget and Management 
on July 25, 1987 (Executive Order 292 : Administrative 
Code of 1987)
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MandateMandate

4 Formulate and implement the National Budget to 
support national socio-economic plans and objectives

4 Responsible for efficient and sound utilization of 
government funds and revenues to achieve growth 
and the country’s development objectives
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4 Preparation of the national resources and 
expenditures budget

4 Execution and management of the national budget

8 Preparation and maintenance of accounting systems 
essential to the budgetary process

8 Promotion of greater economy and efficiency in the 
management of government operations

8 Administration of compensation and position 
classification systems

8 Assessment of organizational effectiveness

8 Review and evaluation of legislative proposals with 
budgetary and organizational implications

General FunctionsGeneral Functions
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DBM Organization ChartDBM Organization Chart
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Critical LinkagesCritical Linkages

Office of the 
President

DBM
DBCC

• DOF
• NEDA
• BSP
• OP

Inter-Agency 
Committees

• ICC

• LEDAC

• Advisory Committees

Other National 
Government Agencies/
Constitutional Bodies

Regional Development 
Council 

(LCEs, regional heads, 
NGO Rep.)

Congress

• House Committee on 
Appropriations

• Senate Finance 
Committee

• Other Congressional 
Committee

Macroeconomic 
Fiscal Policies

Inter-Agency 
Policy Decision

Budgetary Policy

• Fiscal Control

• Management Improvement

• Technical Assistance

• Release of Funds

• Passage of 
Administration 
Bills

• Review of Bills 
w/ budgetary 
implications

• Consultations to ensure 
consistency with RDIPs

• Agency-RDC Reconciliation of 
Budget Priorities
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� Examine budget implication of 
proposed public investment

� Recommend to Congress annual 
budget for project

DBM Role in ODA DBM Role in ODA 
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Approved
National Budget
(GAA)

a

FAPsFAPs Budget Process: General FlowBudget Process: General Flow
Implementing

Agency DBM

Prepare Budget
Proposal

Evaluate proposal

Include in proposed
agency budget

ICC approved 
project
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Budget Legislation

Approved Agency 
Budget
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Authority ABM/

SARO/NCA

Implement Monitors projects

Prepare Accountability/
Performance Reports

Evaluate/Consolidates
into Management Reports

a

Donor AuthoritiesOversight
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THANK YOU !!!THANK YOU !!!THANK YOU !!!

Republic of the Philippines


