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Why the Need for Development  Why the Need for Development  

PlanningPlanning

Enables the government to come to a 

shared vision and concerted program 

Sees to it that resources and investments 

are channeled towards activities that best 

achieve the national goals and objectives



VisionVision
Our unity as a people will be defined by a strong vision 
for the nation, built on  common values of hard work, 
shared sacrifice, and love of country.  The unity we seek 
is not one of conformity but unwavering respect for the 
rules and institutions of democracy.  A modern country 
founded on social justice and enjoying economic 
prosperity.  To achieve a united country, we need to face 
the deep division of our nation squarely not only the truth 
but also the solution.  The solution must engage all 
segments of society in a new government of political 
reform and economic change.

Our nation must embrace a vision of economic 
opportunity, social cohesion, and always and ever 
democratic faith.



THE BASIC TASKSTHE BASIC TASKS

“The basic task of our Medium-Term Philippine Development 
Plan for 2004-2010 is to fight poverty and build prosperity for 
the greatest number of Filipino people. We  must open up 
economic opportunities, maintain socio-political stability, and 
promote good stewardship --- all to ensure a better quality of 
life for all our citizens. We will focus on strategic measures 
and activities that will spur economic growth and create jobs. 
This can only be done with a common purpose to put our 
economic house back in working order.”

-President Gloria Macapagal-Arroyo



MTPDP 2004MTPDP 2004--2010 2010 

Development AgendaDevelopment Agenda

Stabilizing the economy 

Job generation and Global competitiveness

Social development and direct anti-poverty 
measures

Decentralizing development

Good Governance and National Harmony



Chapters, clustered according to the five main development Chapters, clustered according to the five main development 

strategies:strategies:

Part I.  Economic Growth and Job 
Creation

1. Trade and Investment

2. Agribusiness

3. Environment and National 
Resources

4. Housing Construction

5. Tourism

6. Infrastructure

7. Fiscal Strength

8. Financial Sector

9. Labor

Part II.  Energy

10. Energy Independence

11. Power Sector Reforms

Part III.  Social Justice and Basic Needs

12. Responding to Basic Needs of the Poor

13. National Harmony: Automated Elections

14. National Harmony: The Peace Process

15. National Harmony: Healing the Wounds 

of EDSA

16. Basic Need: Peace and Order

17. Rule of Law



Chapters, clustered according to the five main development Chapters, clustered according to the five main development 

strategies:strategies:

Part IV.  Education and Youth 
Opportunity

18. Education

19. Science and Technology

20. Culture

Part V.  Anti-Corruption and Good 
Governance

21. Anti-Corruption

22. Bureaucratic Reforms

23. Defense Reforms

24. Responsive Foreign Policy

25. Constitutional Reforms



Plan Formulation ProcessPlan Formulation Process

1. Issuance of Memorandum Circular and Planning 
Guidelines

2. Drafting of the Plan

First draft prepared by the NEDA Secretariat, 
with inputs from concerned agencies

Review by the Planning Committees (PCs)

Revision based on comments from the PCs

Review by a multi-sectoral group with respect 
to cross-cutting policy/program issues



Planning GuidelinesPlanning Guidelines

I. Rationale and Legal Basis

II. Vision

III. Development Agenda

IV. Contents of the Plan 

V. Organizational Setup

VI. Plan Formulation Process

VII. Plan Implementation & Monitoring



Plan Formulation ProcessPlan Formulation Process

3. Agency central offices (ACOs) shall identify 

central office/agency programs and 

projects in consultation with their 

respective regional line agencies (RLAs)

4. Agencies shall also identify PAPs consistent 

with fiscal resources

5. MTPIP Matrix  shall be submitted to the 

NEDA Secretariat for evaluation and 

screening



Plan Formulation ProcessPlan Formulation Process

6. Draft MTPIP to the inter-agency committee 

for discussion and approval.

7. The MTPDP and MTPIP are presented to the 

Cabinet Cluster for approval prior to the 

latter’s endorsement of the same for the 

President’s approval. 
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Organizational SetOrganizational Set--upup

NEDA Board 
Overall direction and approval of Plan

Cabinet clusters as clearing bodies 

Planning Committees
Existing inter-agency committees as Technical 
Working Groups

Secretariat Support
NEDA Secretariat 



Structure of the Planning CommitteesStructure of the Planning Committees

Chair
Department Secretary of Lead Agency

Co-chairs
Senate Committee Chair corresponding to lead sector

House Committee Chair corresponding to lead sector

Secretaries of other key departments

Private sector representative as elected by private sector 
members

Members
members from government, legislature, business, NGOs, 
Pos, academe, labor groups



Regional Development Plans (Regional Development Plans (RDPsRDPs)/Investment )/Investment 

Programs Programs 

• NEDA-Regional Development Office issues 

supplemental guidelines consistent with MTPDP 

Focus of Focus of RDPsRDPs/Investment Programs/Investment Programs

• Contribution in attaining 10-point agenda

• Growth targets/ specific development interventions

• Guide national government in determining locational

priorities for programs and projects



Format of Format of RDPsRDPs/Investment Programs/Investment Programs

• Regional development challenges

• Strategic framework

• Priority programs and projects

RDIP - accompanying document of  RDP. It 
contains the list of RDC-endorsed programs 
and projects



Rationale for Updating the MTPDPRationale for Updating the MTPDP

Revise assumption and update plan and 

investment program to

Build on past accomplishments

Address emerging gaps

Confront new challenges

Current Efforts….



Philippine Development PlansPhilippine Development Plans

1984-1987 1983-1987 (Marcos)

1974-1977 (Marcos)

1978-1982 (Marcos)

2008-2010 (Proposed)2004-2010 (Arroyo)

2001-2004 (Arroyo)

1998-2004 (Estrada)

1996-19981993-1998 (Ramos)

1990-19921987-1992 (Aquino)

UpdatedOriginal
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