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RB Strategy

 Start from the two known edges of the
Results Matrix
— ADB’s and other donors’ current activities

— Which shows what you can expect in terms of
outcomes in the nest 5 years

— And the other corner, the goals of the National
Development Plan that we are supporting



RB Strategy

An RB Strategy is to connect these two
edges together

What is referred to as the “Missing Middle”

You decide what various paths get you
from the right edge to the left

And arrive at your sector focus.



Missing Middle

Priority outcomes that ADB is trying to
influence--Examples:
— Increase in access to quality health-care,

— Greater targeting of expenditure to poor
areas,

— Lower cost to start-up business,

— Improvements in primary school scores,
— Increase access to markets by road,

— Increase access to electrification.




ADB’s Approach

 How do we address the objectives in the
“Missing Middle”?

— We select sectors that best address these
needs,

— And develop a sector strategy (roadmap).



What is a sector roadmap

* |t presents a selection of the strategically
most significant sector outcomes, and the
preferred sector interventions and
outputs whose purpose it is to assist in
the achievement of sector outcomes.




Sectoral Roadmaps

* Very much the same pattern as RBCSP:

— ldentify where we are now

— ldentify what to expect in the nest few years
— Identify what our goals are in the long-term
— Get us from here to there




Infrastructure

Outputs = Outcomes = Impacts
Infrastructure Use of Infrastructure Benefits of
Built Use

Example Roads:

Increased Improved
Farm to AR
Market - Transport of - Livelihood of
Rural Produce Rural Farmers

Roads Built



Electrification

Outputs = Outcomes = Impacts
Infrastructure Use of Infrastructure Benefits of
Built Use

Example:
All Districts Increased | Increased Export
manufacturing for Local
Connected . . —)
. activity using Manufacturers
to Electrical

energy intensive

Grid
processes



Thank you.



