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Process for Preparing, Implementing
and Monitoring of CPS
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Project Level Results

Design Performance Data Assumptions
Summary Targets Sources & Risks

IMPACT A &R
Results Chain
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CPS — Sector & Project Level
Monitoring

Inputs

— Fund Flow — Disbursement (%, amount, etc.)
Activities and Milestones

— Progress towards program/plan, schedule and budget
Outputs
Progress towards:

— Sector Capacity, Reform and (Policy) Development
— Physical Outputs (%, km, nos., etc.)

Outcomes
Progress towards
— Growth and (equitable) access to infrastructure services
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Components of CPS Monitoring
Framework:

Monitoring Post
Design & Evaluation Evaluation
Reporting (by OED)

CPS Annual CPS CPS CAPE

CPM&CPRM midterm Completion SAPE

including COBP Review Report SESs
Country & Semi-Annual

Sector Project/TA PPER

Results reviews TPER
Frameworks
SRP-Sector

Key PPR-Project

Indicators TPR-TA
COGNOS-data
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Example of SRP — ROAD SECTOR INDIA

Outcome Targets (work in progress for new CPS)

National Outcome

-- Support rapid and balanced economic growth through
eliminating infrastructure bottlenecks

-- Alleviate economic disparities between rural and
urban areas through providing rural communities with

access to markets and other socio economic opportunities
Sectoral Outcome

-- Establishment of nation-wide transport network
-- Improve rural connectivity
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Example of SRP — ROAD SECTOR INDIA continued
Outcome - Progress Indicators

Indicators (National):

-- Annual GDP growth rates of India

-- Comparative income indicators for various states
compared to national average.

Indicators (Sectoral):

-- Length of 4/6 lane roads

-- Number of villages connected by all weather roads
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Example: Bangladesh CPS (approved in October 2005)

Power Sector Outcome Target: Increased Access to
Electricity

Example of Output Target: Restructured power sector with

commercially operated sector companies and independent regulator
by 2008

CPS Implementation and Monitoring




