
CTLCTL’’ss Financial Control Functions to Support Financial Control Functions to Support 

ADBADB’’s Core Operationss Core Operations

Authorize and processAuthorize and process disbursementdisbursement of loans, of loans, 
grants, TA, and issue guarantees.grants, TA, and issue guarantees.

AccountingAccounting for loans and other productsfor loans and other products, and issue , and issue 
billings for timely settlements of loan/guarantee service billings for timely settlements of loan/guarantee service 
payments.payments.

AdministerAdminister financial information systemsfinancial information systems for the for the 
products, and products, and reportreport financial status of individual financial status of individual 
projects to internal and external stakeholders.projects to internal and external stakeholders.

Assist RD and other concerned departmentsAssist RD and other concerned departments in in 
designing, negotiation and implementing the projects designing, negotiation and implementing the projects 
from CTLfrom CTL’’s financial control perspectives.s financial control perspectives.

Assist borrowersAssist borrowers to ensure that funds are utilized for to ensure that funds are utilized for 
intended purpose and properly accounted for.intended purpose and properly accounted for.

The views expressed in this paper/presentation are the views of the author and do not necessarily reflect the views or policies of 
the Asian Development Bank (ADB), or its Board of Governors, or the governments they represent. ADB does not guarantee the 

accuracy of the data included in this paper and accepts no responsibility for any consequence of their use. Terminology used may

not necessarily be consistent with ADB official terms.



Loan Technical Assistance Grant Projects
Co-financing

(ADB administered)
Credit Enhancement

Products

•LBL loans
- for sovereign & 

nonsovereign

•ADF loans
•Local Currency Loans
•Revolving Facility

•TASF funded
•JSF funded
•Other special funds
•Trust funds

•ADF Grant
•Other special Funds
•Trust funds

•Guarantees
- political risk
- credit risk

-Complementary
financing scheme

•Loan cofinancing
•TA cofinancing
•Grant cofinancing

Authorize, process and report disbursement

Equity
Investment

•For equity funds
•For private sector 
companies

Authorize and ProcessAuthorize and Process DisbursementDisbursement



Authorize and ProcessAuthorize and Process DisbursementDisbursement

Handling approx. 10,000 loan disbursement claims, and Handling approx. 10,000 loan disbursement claims, and 
15,000 TA/grant claims annually.15,000 TA/grant claims annually.

The Charter (Articles of Agreement) requires thatThe Charter (Articles of Agreement) requires that
�� The Bank shall take the necessary measure to ensure that the The Bank shall take the necessary measure to ensure that the 

proceeds of a Bank loan shall be used only for the purposes for proceeds of a Bank loan shall be used only for the purposes for 
which the loan was granted and with due attention to which the loan was granted and with due attention to 
considerations of economy and efficiency.considerations of economy and efficiency.

�� The Borrower shall be permitted by the Bank to draw its funds The Borrower shall be permitted by the Bank to draw its funds 
only to meet expenditures in connection with the project as theyonly to meet expenditures in connection with the project as they
are actually incurred.are actually incurred.

Compliance to the Charter requirement is maintained Compliance to the Charter requirement is maintained 
through concerted efforts of Departments concerned, through concerted efforts of Departments concerned, 
including CTL. including CTL. 

CTLA administers disbursement of all the sovereign / CTLA administers disbursement of all the sovereign / 
nonnon--sovereign loans, TAs, grants, guarantees, equity sovereign loans, TAs, grants, guarantees, equity 
investments, as well as various coinvestments, as well as various co--financing.financing.



2000 2001 2002 2003 2004 2005 2006 2007 (WPBF)

Loan Disbursement (ADF) 1,135,049      1,024,260      1,135,538      1,128,056      1,055,095      1,246,805      1,338,371      1,435,000      

Loan Disbursement (OCR) 2,884,054      2,849,691      3,066,526      2,688,157      2,508,069      3,498,387      4,420,140      5,583,000      

Total Disbursement 4,019,103      3,873,951      4,202,064      3,816,213      3,563,164      4,747,157      5,794,793      7,018,000      

Loan Disbursement TrendLoan Disbursement Trend



Accounting and Billing for Loan and Credit Accounting and Billing for Loan and Credit 

Enhancement ProductsEnhancement Products

Cover all the sovereign / nonCover all the sovereign / non--sovereign lending sovereign lending 

and credit enhancement products.  and credit enhancement products.  

Default on a sovereign loan will lead to Default on a sovereign loan will lead to 

suspension of lending operations to the suspension of lending operations to the 

government. government. 

Administering loan accounts for Administering loan accounts for 

�� 463 OCR loans with outstanding balance of $26.2 463 OCR loans with outstanding balance of $26.2 

billion.billion.

�� 1,023 outstanding ADF loans with loan balance of 1,023 outstanding ADF loans with loan balance of 

$21.5 billion. (As of end$21.5 billion. (As of end--2006)2006)



AccountingAccounting for loans and other productsfor loans and other products, and issue billings , and issue billings 

for timely settlements of loan/guarantee service paymentsfor timely settlements of loan/guarantee service payments

Loan 
Co-financing

(ADB administered)
Credit Enhancement

Products

- Libor-based loans
- Fixed rate multicurrency loans
- Pool-based single currency loans
- Market based loans
- Local currency loans
- Revolving facility
- Private sector/nonsovereign loans

- ADF legacy loans
- ADF full-fledged SDR loans

- Partial credit guarantee
- Political risk guarantee
- Risk participation
- Risk sharing
- Trade financing facilitation

- Complementary 
financing scheme
- Guarantor of record

Accounting, billing, collection and financial reporting

Equity
Investment

•For equity funds
•For private sector 
companies



Systems for Products Administration Systems for Products Administration 

Loan Disbursement Loan Disbursement –– Loan Financial Information Loan Financial Information 

System System ((LFISLFIS)) & & LFISLFIS--WebWeb

TA Disbursement TA Disbursement –– Technical Assistance Technical Assistance 

Information System Information System ((TAISTAIS))

Grant Disbursement Grant Disbursement –– Grant Financial Grant Financial 

Information System Information System ((GFISGFIS))

Accounting/billing/collection for loans and other Accounting/billing/collection for loans and other 

products products –– Comprehensive Loan Accounting and Comprehensive Loan Accounting and 

Servicing System Servicing System ((CLASSCLASS))



Financial Control & Support Function in Project CycleFinancial Control & Support Function in Project Cycle

--Provide financial data.Provide financial data.EvaluationEvaluation

--Maintain financial information of the loan in LFIS.Maintain financial information of the loan in LFIS.

--Approve and process disbursements and other financial transactioApprove and process disbursements and other financial transactions in ns in 

compliance with the loan agreement. compliance with the loan agreement. 

--Provide upProvide up--toto--date financial information of each loans through LFISdate financial information of each loans through LFIS--web and web and 

other reports.other reports.

--Conduct disbursement missions to review the project accounts, anConduct disbursement missions to review the project accounts, and to assist d to assist 

borrowers in improving their accounting and internal control capborrowers in improving their accounting and internal control capabilities.abilities.

--Administer accounting, billing and collection over the amortizatAdminister accounting, billing and collection over the amortization period.ion period.

--Assist borrowers to establish proper loan accounting system for Assist borrowers to establish proper loan accounting system for their proper their proper 

debt management. debt management. 

--Provide report to the management on disbursement, net resource tProvide report to the management on disbursement, net resource transfer, ransfer, 

loans in arrears, etc.loans in arrears, etc.

ImplementationImplementation

--Provide inputs on disbursement and other financing arrangements Provide inputs on disbursement and other financing arrangements of the loan of the loan 

including amortization mechanism and service charges.including amortization mechanism and service charges.
Negotiation & Negotiation & 

board approvalboard approval

AppraisalAppraisal

PreparationPreparation

--Provide basic financial dataProvide basic financial data

--Support processing/administering PPTA (including disbursement).Support processing/administering PPTA (including disbursement).

--Provide inputs on fund flow, disbursement arrangements and otherProvide inputs on fund flow, disbursement arrangements and other financial financial 

matters.matters.

IdentificationIdentification



Delegation of Loan Disbursement Delegation of Loan Disbursement 

Function to RMsFunction to RMs

To provide better service to Borrowing DMCs, To provide better service to Borrowing DMCs, 
but with costs.but with costs.

Certain loan disbursement functions are Certain loan disbursement functions are 
delegated to IRM, INRM, PRM, BRM, PRCM delegated to IRM, INRM, PRM, BRM, PRCM 
and SLRM.and SLRM.

Further delegation is considered for RMs in Further delegation is considered for RMs in 
DMCs with relatively large loan portfolio. DMCs with relatively large loan portfolio. 

For DMCs with smaller loan portfolio, other For DMCs with smaller loan portfolio, other 
measures to facilitate faster disbursement is measures to facilitate faster disbursement is 
being studied with RMs.being studied with RMs.



Borrower RM

HQContractor

Borrower RM

HQContractor

Borrower RM

HQContractor

Delegation of Loan Disbursement Delegation of Loan Disbursement 

Function to RMsFunction to RMs

No 
Delegation

Delegated

For smaller
RMs



CTLCTL’’ss Borrower Service FunctionsBorrower Service Functions

Information ServiceInformation Service

Capacity Building through Disbursement / Loan Capacity Building through Disbursement / Loan 
Accounting SeminarsAccounting Seminars

Technical Assistance on Loan AccountingTechnical Assistance on Loan Accounting



Borrower Service Borrower Service -- Information ServiceInformation Service



Borrower Service Borrower Service -- Information ServiceInformation Service



Borrower Service Borrower Service -- Information ServiceInformation Service



Borrower Service Borrower Service -- Information ServiceInformation Service



Borrower Service Borrower Service -- Capacity BuildingCapacity Building

Loan administration divisionLoan administration division
ADBADB’’s main instrumentss main instruments

Types of loanTypes of loan

Types of technical assistanceTypes of technical assistance
Project cycleProject cycle

Loan milestone datesLoan milestone dates

Disbursement policies and principlesDisbursement policies and principles

Disbursement guidelinesDisbursement guidelines

Disbursement proceduresDisbursement procedures
Loan Financial Information SystemLoan Financial Information System

1) Loan Disbursement Seminar

Topics to be covered are



Disbursement proceduresDisbursement procedures

1) Loan Disbursement Seminar

Borrower Service Borrower Service -- Capacity BuildingCapacity Building



Borrower Service Borrower Service -- Capacity BuildingCapacity Building

2) Loan Accounting Seminar

Topics to be covered are

OCR / ADF loan featuresOCR / ADF loan features

OCR / ADF loan accounting processOCR / ADF loan accounting process

OCR / ADF loan service paymentsOCR / ADF loan service payments

Options available under OCR / ADF loans and their Options available under OCR / ADF loans and their 
accounting implicationsaccounting implications



Loan Accounting Seminar (OCR)Loan Accounting Seminar (OCR)

Changes in  OCR  Loan ProductsChanges in  OCR  Loan Products

Interest Rate TypeInterest Rate TypeProductProduct

Fixed Interest RateFixed Interest Rate

for the Life of the Loanfor the Life of the Loan

PoolPool--based multicurrency loan (PMCL) based multicurrency loan (PMCL) --19831983

Effective 1 Jul 1986Effective 1 Jul 1986

Jan 1983 to 1 Jul 1986Jan 1983 to 1 Jul 1986

Transformed to PSCL in JPY in 2004Transformed to PSCL in JPY in 2004

PoolPool--based single currency loan (PSCL) in based single currency loan (PSCL) in 
US$ US$ -- 19921992

MarketMarket--based loan (MBL) based loan (MBL) -- 19941994

LIBORLIBOR--based loan (LBL) based loan (LBL) -- 20012001

Local currency loan (LCL) for sovereign Local currency loan (LCL) for sovereign --20052005

Local currency loan (LCL) for nonLocal currency loan (LCL) for non--sovereign sovereign --
20022002

LIBOR/EURIBORLIBOR/EURIBOR
plus spreadplus spread

Fixed rate multicurrency loan (FMCL) Fixed rate multicurrency loan (FMCL) ––
Prior to 1983Prior to 1983

PoolPool--based Variablebased Variable
Interest RateInterest Rate

PoolPool--based Fixed  based Fixed  
Interest RateInterest Rate

BackBack--toto--back funding: ADBback funding: ADB’’s s 
cost of a funding transaction cost of a funding transaction 
plus spreadplus spread
PoolPool--based funding: Local based funding: Local 
floating rate benchmark plus floating rate benchmark plus 
spreadspread



LCLLCL--

OthersOthersFMCLFMCL

MBLMBLMBLMBL

PSCL in JPPSCL in JPYYPSCL in JPPSCL in JPYY

--PSCL in US$PSCL in US$

LBLLBLLBLLBL

NonNon--sovereignsovereignSovereignSovereign

Loan Accounting Seminar (OCR)Loan Accounting Seminar (OCR)

OCR  Loan PortfolioOCR  Loan Portfolio



SRF
by

Period

SRF
by

Period

SRF
by

Amount

SRF
by

Amount

Fixed
Rate

Fixed
Rate

Cap and
Collar

Cap and
Collar

Conversion
Options

•Annuity
•Straight-line for 
disb. in tranches

•Annuity
•Straight-line for 
disb. in tranches

WaiverWaiver
Front-end 

Fee

WaiverWaiver
Commitment 

Charge

Rebate or 
Surcharge

Rebate or 
Surcharge

Lending
Rate

WaiverWaiver

Lending
Spread

Lending
Spread

6-month LIBOR / 
6-month EURIBOR

LBLLBL

Other currencies 
in which ADB 
can efficiently 
intermediate

Other currencies 
in which ADB 
can efficiently 
intermediate

• USD 
• JPY  
• Euro

• USD 
• JPY  
• Euro

Currency
Composition

•Straight-line
• Customized
• Bullet 

•Straight-line
• Customized
• Bullet 

Amortization
Schedule

Local 
Currency 
Conversion

Local 
Currency 
Conversion

Currency
Conversion

Currency
Conversion

Rebate or 
Surcharge

Rebate or 
Surcharge

Interest rate
Conversion

Interest rate
Conversion

Cost Base 
Rate

Cost Base 
Rate

Loan Accounting Seminar (OCR)Loan Accounting Seminar (OCR)

LBL Main FeaturesLBL Main Features



Loan Accounting Seminar (OCR)Loan Accounting Seminar (OCR)

New OCR Loan FeaturesNew OCR Loan Features

Approved in Nov 2006Approved in Nov 2006

Available on a caseAvailable on a case--toto--case case 

basisbasis
Not availableNot availableLocal currency conversion option Local currency conversion option 

for LBLfor LBL

Flexible, including equal Flexible, including equal 

installments, bullet, and installments, bullet, and 

tailored subject to exposure tailored subject to exposure 

limit guidelineslimit guidelines

Only one repayment option Only one repayment option 

based on annuity methodbased on annuity method
Repayment terms for    project / Repayment terms for    project / 

program loansprogram loans

Euro, Yen, US dollar and Euro, Yen, US dollar and 

other major currencies in other major currencies in 

which ADB can efficiently which ADB can efficiently 

intermediateintermediate

Euro, Yen, US dollarEuro, Yen, US dollarAvailable currencies for LBLAvailable currencies for LBL

After EnhancementsAfter EnhancementsBefore EnhancementsBefore EnhancementsLoan FeatureLoan Feature



Loan Accounting Seminar (OCR)Loan Accounting Seminar (OCR)

New OCR Loan FeaturesNew OCR Loan Features

Approved in Nov 2006Approved in Nov 2006

AvailableAvailableNot availableNot availableConversion option for PoolConversion option for Pool--

based Single Currency Loan based Single Currency Loan 

into LIBORinto LIBOR--based Loanbased Loan

Flat rate of 35 bps on Flat rate of 35 bps on 

full undisbursed balance full undisbursed balance 

(effective       1 Jan (effective       1 Jan 

2007)2007)

75 bps on progressive 75 bps on progressive 

structure of undisbursed structure of undisbursed 

balancebalance

Commitment charge on Commitment charge on 

project loansproject loans

Applied forward Applied forward 

(effective 1 Jul 2007)(effective 1 Jul 2007)
Applied retroactivelyApplied retroactivelyRebateRebate

After EnhancementsAfter EnhancementsBefore EnhancementsBefore EnhancementsLoan FeatureLoan Feature



Loan Accounting Seminar  (OCR)Loan Accounting Seminar  (OCR)

Waiver on Commitment ChargeWaiver on Commitment Charge

--0.50%0.50%

--0.10%0.10%

NoneNone

Waiver on Waiver on 

CC RateCC Rate

0.75%0.75%

0.35%0.35%

0.75%0.75%

CC RateCC Rate

0.25%0.25%FlatFlatProgram LoansProgram Loans

FlatFlat

ProgressiveProgressive

TypeType

Project LoansProject Loans

0.25%0.25%-- Negotiated after    1 Negotiated after    1 
Jan 2007Jan 2007

0.75%0.75%-- Negotiated before Negotiated before 
1 Jan 20071 Jan 2007

Net CC RateNet CC RateSovereign LoanSovereign Loan

Waiver on commitment charge approved on 3 Apr 2007, 
applicable to all interest periods commencing from  1 Jan 2007 
up to 30 Jun 2008



Loan Accounting Seminar  (OCR)Loan Accounting Seminar  (OCR)

Conversion of PSCL to LBLConversion of PSCL to LBL

PSCL outstanding balance is converted to LBLPSCL outstanding balance is converted to LBL
Eligibility for conversion:Eligibility for conversion:

�� Fully disbursedFully disbursed
�� No overdue amountNo overdue amount

Interest rate composition:Interest rate composition:
�� Base rate Base rate –– 66--month LIBORmonth LIBOR
�� Lending spreadLending spread
�� Conversion spreadConversion spread
�� Lending spread waiverLending spread waiver
�� RebateRebate



After 
Grace 
Period

Loan 
Closing

Cancel-
lation or

refund

Disbur-
sement

Loan       
Effectivity

Loan Accounting Seminar Loan Accounting Seminar 

Loan Milestone Events and Loan AccountsLoan Milestone Events and Loan Accounts

Loan 
Signing

Negotiation
& Board 

Approval

-Prepare 
amortization 
schedule
-Determine 
interest 
payment date
-Record in 
ADB’s Loan 
Financial 
Information 
System (LFIS)

- Trigger 
accrual of 
commitment 
charge after 
60 days

- Collect or 
capitalize 
front-end fee
-Collect or 
capitalize 
commitment 
charge
-Record in 
ADB’s loan 
accounting 
system

- Trigger 
interest
- Collect or 
capitalize 
interest and 
commitment 
charge

- Reduce 
commitment 
charge
- Increase 
commitment 
charge 
(refund)

- Stop 
disbursement
- Cancel 
undisbursed 
balance
- Stop 
capitalization 
of loan charges

- Start 
repaying 
principal 
installment



Loan Accounting Seminar (ADF)Loan Accounting Seminar (ADF)

ADF Lending TermsADF Lending Terms: : EvolutionEvolution

March 1974 January 1999

I II III

Project loansProject loans:  32:  32--yr tenor, including 8yr tenor, including 8--yr yr 

grace period, with equal amortization.grace period, with equal amortization.

Program loansProgram loans:  24:  24--yr maturity, including 8yr maturity, including 8--yr yr 

grace period, with equal amortizationgrace period, with equal amortization

Loans negotiated on or Loans negotiated on or 

after 1 January 1999*after 1 January 1999*
IIIIII

4040--yr tenor, including 10yr tenor, including 10--yr grace period, yr grace period, 

with repayment of principal at a rate of 2% with repayment of principal at a rate of 2% 

per annum during the grace period and per annum during the grace period and 

4% per annum thereafter4% per annum thereafter

Loans approved after 21 Loans approved after 21 

March 1974 and March 1974 and 

completed negotiations completed negotiations 

before 1 January 1999before 1 January 1999

IIII

VariousVariousLoans approved prior to Loans approved prior to 

21 March 197421 March 1974
II

ADF emergency assistance loans carry a tenor of 40 years, including a 
10-year grace period, with repayment of principal at 2% per annum for 
the first 10 years after the grace period, and 4% per annum thereafter.

*



Loan Accounting Seminar (ADF)Loan Accounting Seminar (ADF)

Interest/Service Charges: EvolutionInterest/Service Charges: Evolution

March 1974 January 1999

I II III

1% per annum during the 1% per annum during the 
grace period and 1.5% grace period and 1.5% 
per annum during the per annum during the 
amortization periodamortization period

Loans negotiated on or after     Loans negotiated on or after     
1 January 1999*1 January 1999*

IIIIII

1% per annum1% per annumLoans approved after            Loans approved after            

21 March 1974 and 21 March 1974 and 

completed negotiations completed negotiations 

before 1 January 1999before 1 January 1999

IIII

1% 1% -- 3% per annum3% per annumLoans approved prior to 21 Loans approved prior to 21 

March 1974March 1974
II

* ADF emergency assistance loans carry an interest of 1% per annum. 



Loan Accounting Seminar (ADF)Loan Accounting Seminar (ADF)

ADF Currency Practice: EvolutionADF Currency Practice: Evolution

““FullFull--Fledged SDR Fledged SDR 

LoansLoans””

““Legacy LoansLegacy Loans””

Loan negotiated Loan negotiated 

in 2006 onwardin 2006 onward

Loan negotiated Loan negotiated 

prior to 1 January prior to 1 January 

20062006

BorrowerBorrower’’s liability is s liability is 

denominated in SDRdenominated in SDR
IIII

BorrowerBorrower’’s liability is s liability is 

denominated in Cost denominated in Cost 

Currencies (currencies  Currencies (currencies  

that ADB used from the that ADB used from the 

ADF liquidity pool for ADF liquidity pool for 

disbursement). disbursement). 

II



Loan Accounting Seminar (ADF)Loan Accounting Seminar (ADF)
Currency Practice: 

Full-Fledged SDR vs Legacy Loans

i.i. proportional recalling of multiple proportional recalling of multiple 
liability currencies liability currencies 

ii.ii. option to pay in one of SDR option to pay in one of SDR 
currencies, changeable upon currencies, changeable upon 
advance noticeadvance notice

One of SDR One of SDR 
Currencies; Currencies; 
changeable changeable 
upon advance upon advance 
noticenotice

Repayment Repayment 

CurrencyCurrency

SDRSDR

Donor CurrenciesDonor Currencies

Donor CurrenciesDonor Currencies

SDRSDR

SDR CurrenciesSDR Currencies

SDR CurrenciesSDR Currencies

SDRSDR

SDR SDR 
CurrenciesCurrencies

SDRSDR

Loan Loan 

DenominationDenomination

Cost CurrencyCost Currency

Liability Liability 

CurrencyCurrency

Already DisbursedAlready DisbursedTo be DisbursedTo be Disbursed

Legacy Legacy 

LoansLoans
FullFull--Fledged Fledged 

SDR LoansSDR LoansItemItem



Loan Accounting Seminar (ADF)Loan Accounting Seminar (ADF)

SDR Conversion OptionSDR Conversion Option

� Option to convert multiple liability currencies 
under legacy loans into SDR

� Available for all ADF borrowers with no arrears in 
outstanding legacy loans

� Starting January 2008

� As part of the conversion, undisbursed balance 
will follow the practice of full-fledged SDR loans

� No administrative fee to borrower



Loan Accounting Seminar (ADF)Loan Accounting Seminar (ADF)
Converted / SDR LoanConverted / SDR Loan

-- BillingBilling

Original
Amount 
Due in 

SDR

Billed in  
SDR

Currency
e.g., US$

Paid in 
SDR

Currency
e.g., US$

Credit 
the Loan 

Account in 
the liability

currency

** To be carried forward
to the next billing

**

=

Billing generation
60 days before the due date

Actual payment on the 
due date

Book 
Rate
on 
billing 
cut-off
date

Book 
Rate
on the 
value
date of
payment



Enhanced CalculatorEnhanced Calculator ffor Loan Accounting and Servicingor Loan Accounting and Servicing

((eCeC--LAS) being developed under RETA6141.LAS) being developed under RETA6141.

Borrower Service Borrower Service –– Technical AssistanceTechnical Assistance

The objectives of RETA6141The objectives of RETA6141

To develop a loan accounting model to support To develop a loan accounting model to support 

loan accounting and debt management of OCR loan accounting and debt management of OCR 
borrowers and executing agenciesborrowers and executing agencies

To conduct training workshops on the use of the To conduct training workshops on the use of the 

modelmodel



Features of Features of eCeC--LASLAS

� Billing & Capitalization Statements

� Ledgers

V. Financial Reports

III. Tools

� Amortization Calculator

� IDC & LSP Projection

I. Loan Data

�Loan Profile
�Loan Balances
�Query Quick-View

�Loan Ledger

IV. Accounting Data

� CC Status

� Interest Rates, Rebate and Waiver

� Forex Rates

II. Reference Data

Borrower Service Borrower Service –– Technical AssistanceTechnical Assistance



Next Steps on Next Steps on eCeC--LASLAS

Complete system testingComplete system testing

Finalize the UserFinalize the User’’s Manual (ons Manual (on--line and hard line and hard 
copy versions)copy versions)

SetSet--up an administration desk in CTLA to up an administration desk in CTLA to 
assist borrowers in using the modelassist borrowers in using the model

Release to the OCR borrowers through Release to the OCR borrowers through 
the  downloading facility in the LFIS the  downloading facility in the LFIS 
website (1website (1stst Quarter 2008)Quarter 2008)

Conduct handsConduct hands--on training workshopson training workshops

Borrower Service Borrower Service –– Technical AssistanceTechnical Assistance


