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Agenda

Understand
ADB’s Anticorruption Policy
How OAGI investigates allegations

OAGI’s Project Procurement-Related Audits
(PPRA)
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Cost of Corruption

Fraud and Corruption Awareness Seminar for DMC Officials — 22 Nov 2007




Example of Sub-Standard Work
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Anticorruption Policy

Objectives

Support competitive markets and effective
public administration

Support explicit anticorruption efforts

Ensure adherence to highest ethical
standards
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Strengthening Operations

Procurement guidelines
Section 1.14 -1.15 (b): fraud and corruption
Section 1.15 (c ): conflict of interest

Use of consultants guidelines

Loan regulations — suspension and
cancellation
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Definitions of Prohibited Activities

Corruption
Corrupt practice
Coercive practice
Collusive practice

Fraud
Fraudulent practice

Conflict of interest
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Examples: Corruption

Corrupt financial transactions

Bribery
Kickbacks
Extortion
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Examples: Corruption

Bid manipulation
Collusion

_eaking of bid information

RIgged specifications

Defective pricing

Fraud and Corruption Awareness Seminar for DMC Officials — 22 Nov 2007




Examples: Fraud

False documents
Curriculum vitae
Bid security/bank guarantees
Work certificates
Financial statements
Fictitious bids/“borrowing” names of firms

Embezzlement
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Inteqgrity Division

Provide training and promote awareness

Conduct project procurement-related
audits

Investigate allegations/concerns
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Integrity Division

The focal point for all allegations of corrupt
or fraudulent practices and conflicts of
Interest, as ADB defines them under its
Anticorruption Policy.
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Inteqgrity Division

Investigations involving

Borrower/executing agencies
ADB staff

Private sector participants (bidders, consultants,
contractors, and suppliers)
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Investigations

Borrowers/executing agencies

Request Government action
Investigation
Staff changes

Coordinate with ADB operational departments

ADB response
Suspend financing
Cancel loans
Amend lending program
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Investigations

ADB Staff

Integrity Investigate* ReHsuom?CneS
Division Divilsjion

<

Disciplinary
Action

*Preliminary Inquiry under AO 2.04
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Investigations

Private sector participants (bidders, consultants,
contractors, and suppliers)

Integrit Integrity
Divigior): Screen Investigate Oversight
Committee
90-day Appeal Period
Sanction |
Appeals

Committee




Enforcement

Remedial Actions

Reprimand

Considered if future violations occur
Ineligibility

Firms: as much as 7 years

Firms: Up to 10 years for subsequent violation
Individual: can be indefinitely
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S an Ctl O n S (as of 29 October 2007)

749 Investigations opened,; 654 closed
Sanctions

Firms Individuals Total

Total Ineligible 237 220 457

Regained Eligibility 43 25 68

Currently Ineligible

Reprimanded
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Project Procurement-Related
Audit (PPRA)

Purpose

To help prevent and detect corruption and
fraud as defined under ADB’s
Anticorruption Policy
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anagement
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