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What is CPS?What is CPS?

•• The Country Partnership and Strategy (CPS) The Country Partnership and Strategy (CPS) 

is the primary guiding tool for ADB is the primary guiding tool for ADB 

operations at the country leveloperations at the country level

•• The CPS provides a plan of how ADBThe CPS provides a plan of how ADB’’s s 

assistance will effectively contribute to the assistance will effectively contribute to the 

DMCDMC’’s development and poverty reduction s development and poverty reduction 

goals as well as country specific Millennium goals as well as country specific Millennium 

Development Goals (Development Goals (MDGsMDGs))



NEPAL CPSNEPAL CPS



Nepal: Development ContextNepal: Development Context

•• Insurgency grown into seriousInsurgency grown into serious conflict conflict 
& & political instabilitypolitical instability continuescontinues

•• Geographic, economic, social, gender, Geographic, economic, social, gender, 
and ethnic and ethnic inequalitiesinequalities exposed.exposed.

•• Substantially deteriorated portfolio Substantially deteriorated portfolio 
performance starting from 2001. performance starting from 2001. 



Nepal: Nepal: ADBADB’’ss

Strategic ResponseStrategic Response

•• Prepared the ADBPrepared the ADB’’s first pilot results s first pilot results 

based CSP for Nepal (October 2004) based CSP for Nepal (October 2004) 

•• Theme: Development in Conflict Theme: Development in Conflict 

•• Strategic Focus: Inclusive DevelopmentStrategic Focus: Inclusive Development



Nepal CPSNepal CPS

•• Prepared a results framework based on Prepared a results framework based on 
extensive consultation with various extensive consultation with various 
stakeholders (e.g. local consultations)stakeholders (e.g. local consultations)

•• Internalized the key development risks (the Internalized the key development risks (the 
conflict and the political instability)conflict and the political instability)

•• Extensive efforts to harmonize aid with Extensive efforts to harmonize aid with 
other development partnersother development partners

•• Substantial restructure of the country Substantial restructure of the country 
program to align with the new strategyprogram to align with the new strategy



Nepal: CPS Nepal: CPS 

Implementation StrategyImplementation Strategy

•• Implementation strategy was developed in Implementation strategy was developed in 
the CSPthe CSP

•• Focus on fewer sectors to secure resultsFocus on fewer sectors to secure results

•• Foster governmentFoster government’’s commitments commitment

•• Sector approachSector approach

•• Project design simple and realisticProject design simple and realistic



Nepal: IMPLEMENTATIONNepal: IMPLEMENTATION

CPS guides ADB to CPS guides ADB to 
prepare projects based prepare projects based 
on the following 4 on the following 4 
principlesprinciples

•• Conflict assessmentConflict assessment

•• Participatory processesParticipatory processes

•• Mainstreaming inclusionMainstreaming inclusion

•• Transparency and Transparency and 
AccountabilityAccountability



ImplementationImplementation

Introduction of Project Readiness FilterIntroduction of Project Readiness Filter

•• Design stageDesign stage

-- Action plan for land acquisition and Action plan for land acquisition and 
resettlement discussedresettlement discussed

-- Focal point for the loan appointed by the EAFocal point for the loan appointed by the EA

•• FactFact--findingfinding

-- Action plan for land acquisition and Action plan for land acquisition and 
resettlement agreedresettlement agreed

-- Action plan for environmental impact Action plan for environmental impact 
assessment and social impact assessment assessment and social impact assessment 
agreedagreed



ImplementationImplementation

Introduction of Project Readiness FilterIntroduction of Project Readiness Filter

•• Appraisal stageAppraisal stage

-- Budget and funding for the 1Budget and funding for the 1stst year of project year of project 
implementation agreedimplementation agreed

-- Prepared procurement and disbursement planPrepared procurement and disbursement plan

-- Bid document for the first year of the project prepared Bid document for the first year of the project prepared 

-- EOI for consultant recruitment and shortlist readyEOI for consultant recruitment and shortlist ready

•• Loan negotiation stageLoan negotiation stage

-- Land acquisition committee establishedLand acquisition committee established

-- Project implementation unit establishedProject implementation unit established

-- Project steering and coordination committee Project steering and coordination committee 
establishedestablished

-- Draft bidding documents submitted to ADB (civil Draft bidding documents submitted to ADB (civil 
works/goods)works/goods)



Nepal: Key ResultsNepal: Key Results

8.48.411.111.110.310.39.09.0Average Time: Approval Average Time: Approval 

to Effectivenessto Effectiveness

101017.417.430.430.426.026.0Project at Risk (%)Project at Risk (%)

21.021.036.536.544.944.920.320.3Net Resource Transfer  Net Resource Transfer  

($ m)($ m)

23.423.420.020.07.77.74.4 4.4 Disbursement RatioDisbursement Ratio

29.329.322.122.115.215.27.07.0Contract Awards RatioContract Awards Ratio

ADBADB--

widewide
200620062005200520042004IndicatorsIndicators



BANGLADESH CPSBANGLADESH CPS



Development ContextDevelopment Context

•• Robust economic performanceRobust economic performance

•• Poverty reduction of nine percentage points Poverty reduction of nine percentage points 
through the ninetiesthrough the nineties

•• Good progress towards Millennium Good progress towards Millennium 
Development Goals (MDGs)Development Goals (MDGs)

But success offset byBut success offset by……
•• Confrontational politicsConfrontational politics

•• Weak governanceWeak governance

•• Infrastructure shortagesInfrastructure shortages



Bangladesh JointBangladesh Joint--CPSCPS

•• A jointA joint--CPS prepared by four development CPS prepared by four development 
partners: ADB, DFID, Japan and the World partners: ADB, DFID, Japan and the World 
Bank in October 2005Bank in October 2005

•• Includes a jointIncludes a joint--results framework to enhance results framework to enhance 

–– Selectivity: based on comparative advantageSelectivity: based on comparative advantage

–– Relevance: based on discussions and Relevance: based on discussions and 
alignment with Governmentalignment with Government

–– ResponsivenessResponsiveness



JointJoint--CPS Strategic FocusCPS Strategic Focus

Four joint partners will contribute to the Four joint partners will contribute to the 

achievement of Governmentachievement of Government’’s National Poverty s National Poverty 

Reduction Strategy (NPRS) for:Reduction Strategy (NPRS) for:

•• GrowthGrowth

•• Human developmentHuman development

•• Good governanceGood governance

This will be achieved through:This will be achieved through:

•• Improving the investment climateImproving the investment climate

•• Empowering the poorEmpowering the poor

•• Strengthening governance across sectorsStrengthening governance across sectors



ADB Strategic FocusADB Strategic Focus

Major roleMajor role

•• Power/GasPower/Gas

•• TransportTransport

•• EducationEducation

•• Integrated Urban Development (health, Integrated Urban Development (health, 
water supply/sanitation, and infrastructure)water supply/sanitation, and infrastructure)

Catalytic roleCatalytic role

Core Governance SupportCore Governance Support

Supporting roleSupporting role

Agribusiness, Irrigation and FinanceAgribusiness, Irrigation and Finance



What we have What we have 

achieved so farachieved so far



Joint Strategy Partners Joint Strategy Partners 

Ongoing Collaboration Ongoing Collaboration 

•• Joint Portfolio ReviewJoint Portfolio Review

•• Joint Programming Review Joint Programming Review 

•• Sector wide approach in primary education Sector wide approach in primary education 

(PEDP II, 11 (PEDP II, 11 DPsDPs support incl. JSP) support incl. JSP) 

•• RailwaysRailways

•• City Water Supply and SanitationCity Water Supply and Sanitation

•• Power Sector ReformsPower Sector Reforms

•• Governance InstrumentsGovernance Instruments



OnOn--going Collaboration (contgoing Collaboration (cont’’d)d)

Joint Strategy Sector MatrixJoint Strategy Sector Matrix

WB / ADB Health 

ADB / WBEducation 

WBTax administration 

ADB / WBTransport (incl. ports and rail)

DFID / WBFinancial Management

WBProcurement 

WBRural non-farm sector 

DFID / WBPrivate sector development/SME

Japan Police reform 

WBLocal governance

Japan / WBRural infrastructure 

ADB / WB Urban infrastructure

WB Legal & judicial reform 

ADB / WBEnergy 

WBCivil service reform 

WB Agriculture



Bangladesh Railway Reform and Investment ProgramBangladesh Railway Reform and Investment Program

•• Clear outcome resulting from a coordinated joint country Clear outcome resulting from a coordinated joint country 
strategystrategy

•• Table shows how the donor programs fit together to Table shows how the donor programs fit together to 
support the Governmentsupport the Government’’s reform and investment programs reform and investment program

------------------
••Fourth Tranche Loan Fourth Tranche Loan 

releasedreleased
FY09/10FY09/10

------
••Second DPCSecond DPC

••Investment projectInvestment project
------

••Third Tranche Loan Third Tranche Loan 

releasedreleased
FY08/09FY08/09

------
••Investment Project Investment Project 

preparation startedpreparation started
••Investment loan Investment loan 

disburseddisbursed
••Second Tranche Loan Second Tranche Loan 

releasedreleased
FY07/08FY07/08

••Multimodal Multimodal 

Transport PolicyTransport Policy

••Railway Railway 

Development Master Development Master 

Plan (ongoing)Plan (ongoing)

••First Development First Development 

Policy Credit (DPC)Policy Credit (DPC)
••Debt cancellation Debt cancellation 

(ongoing)(ongoing)

••Investment loan Investment loan 

including Capacity including Capacity 

Building component Building component 

(requested)(requested)

••Reform TAReform TA

••MultiMulti--tranche investment tranche investment 

loan approvedloan approved

••First Tranche Loan First Tranche Loan 

releasedreleased

FY06/07FY06/07

DFIDDFIDWorld BankWorld BankJapanJapanADBADB



Bangladesh ResultsBangladesh Results

101011.111.19.29.215.315.3Project at Risk (%)Project at Risk (%)

21.021.0127.6127.668.668.6(3)(3)Net Resource Net Resource 

Transfer ($ m)Transfer ($ m)

23.423.416.016.013.313.310.710.7Disbursement Disbursement 

RatioRatio

29.329.322.022.018.818.810.610.6Contract RatioContract Ratio

ADB wideADB wide200620062005200520042004IndicatorIndicator



Lessons LearnedLessons Learned

Based on ADBBased on ADB’’s experience, a few suggestions s experience, a few suggestions 
for DMCs in preparing for DMCs in preparing CPSsCPSs::

•• Good diagnosis Good diagnosis 

•• Extensive consultations (including local Extensive consultations (including local 
stakeholders)stakeholders)

•• Tailored to country contextTailored to country context

•• CoordinatedCoordinated

•• Country ownershipCountry ownership

–– Government should Government should ““ownown”” the process so the process so 
that CPS does not end up a donorthat CPS does not end up a donor--
prescribed documentprescribed document



Thank youThank you


