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The Southeast Department (SERD)The Southeast Department (SERD)
•• HQs OfficesHQs Offices

Front Office Front Office (Office of the Director General)(Office of the Director General)

Five divisions Five divisions 
(i) Regional Cooperation and Country Coordination (SEOC); (i) Regional Cooperation and Country Coordination (SEOC); 
(ii) Agriculture, Environment and Natural Resources (SEAE); (ii) Agriculture, Environment and Natural Resources (SEAE); 
(iii) Governance, Finance and Trade (SEGF); (iii) Governance, Finance and Trade (SEGF); 
(iv) Infrastructure (SEID); and (iv) Infrastructure (SEID); and 
(v) Social Sectors (SESS)(v) Social Sectors (SESS)

•• Field OfficesField Offices
Five Resident Missions Five Resident Missions –– inin Cambodia, Indonesia, Lao PDR, Thailand and Viet Cambodia, Indonesia, Lao PDR, Thailand and Viet 
Nam; Nam; 

1 Country Office 1 Country Office –– in thein the PhilippinesPhilippines

1 Extended Mission1 Extended Mission (part of Indonesia Resident Mission)(part of Indonesia Resident Mission)–– in Sumatra in Sumatra 
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SERD’sSERD’s Organizational ChartOrganizational Chart

VP OPERATIONS 2 
C. Lawrence Greenwood, Jr.

DIRECTOR GENERAL
Rajat M. Nag

DEPUTY DIRECTOR GENERAL
Arjun Thapan

EGIONAL COOPERATION & COUNTRY COORDINATION DIV (SEOC)

GOVERNANCE, FINANCE & TRADE DIVISION (SEGF)

LAO RESIDENT MISSION (LRM)AGRI, ENV’T & NAT’L RESOURCES DIVISION (SEAE)

INDONESIA RESIDENT MISSION (IRM) *

THAILAND RESIDENT MISSION (TRM)

INFRASTRUCTURE DIVISION (SEID) VIET NAM RESIDENT MISSION (VRM)

SOCIAL SECTORS DIVISION (SESS)

OFFICE OF THE DIRECTOR GENERAL (SEOD) CAMBODIA RESIDENT MISSION (CARM)

PHILIPPINE COUNTRY OFFICE (PhCO)

RESIDENT MISSIONS

D
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* Including Extended Mission to Sumatra 
(EMS)
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Country CoverageCountry Coverage

Brunei Darussalam, CambodiaBrunei Darussalam, Cambodia

Indonesia, Lao PDR Indonesia, Lao PDR 

Malaysia, MyanmarMalaysia, Myanmar

Philippines, Singapore Philippines, Singapore 

Thailand, Viet NamThailand, Viet Nam
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Profile of Member CountriesProfile of Member Countries

Mekong countries Mekong countries (Cambodia, Lao PDR, Myanmar, Thailand (Cambodia, Lao PDR, Myanmar, Thailand 
and Viet Nam)and Viet Nam)

•• Connected by Mekong RiverConnected by Mekong River
•• Strategically located Strategically located –– land bridge between South and land bridge between South and 

East Asia and Southeast AsiaEast Asia and Southeast Asia
•• Many are transitional economies Many are transitional economies 
•• Declining poverty incidenceDeclining poverty incidence

Middle income countries Middle income countries (Indonesia, Malaysia, (Indonesia, Malaysia, 
Philippines, Thailand)Philippines, Thailand)

•• tight fiscal conditions constrain developmenttight fiscal conditions constrain development
•• infrastructure demand outstrips traditional financinginfrastructure demand outstrips traditional financing
•• worsening income distribution with pockets of povertyworsening income distribution with pockets of poverty
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Socioeconomic IndicatorsSocioeconomic Indicators
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Role of SERDRole of SERD
•• responsible for implementing the strategic agenda of ADB in Soutresponsible for implementing the strategic agenda of ADB in Southeast heast 

Asia comprising of Cambodia, Indonesia, Lao PDR, Myanmar, PhilipAsia comprising of Cambodia, Indonesia, Lao PDR, Myanmar, Philippines, pines, 
Thailand, Viet Nam and the Greater Mekong Thailand, Viet Nam and the Greater Mekong SubregionSubregion (GMS)(GMS)

•• establishes and maintains relationships on all matters concerninestablishes and maintains relationships on all matters concerning ADB g ADB 
operations with the concerned operations with the concerned DMCsDMCs in the in the subregionsubregion, and other , and other 
multilateral and bilateral agencies multilateral and bilateral agencies 

•• undertakes relevant economic, thematic and sector work on matterundertakes relevant economic, thematic and sector work on matters of s of 
development concern to the DMC and provide analytical foundationdevelopment concern to the DMC and provide analytical foundation for for 
ADB operationsADB operations

•• responsible for developing the Country Strategy and Program (CSPresponsible for developing the Country Strategy and Program (CSP) and ) and 
its updates for each DMC as well as the Regional Cooperation Strits updates for each DMC as well as the Regional Cooperation Strategy ategy 
and Program (RCSP) and its updates for the and Program (RCSP) and its updates for the subregionalsubregional programsprograms

•• monitors the developments in the concerned monitors the developments in the concerned DMCsDMCs, including all , including all 
development financing activities, at the development financing activities, at the subregionalsubregional, national, and , national, and 
sectoralsectoral levels, and undertake reviews and prepare reports for levels, and undertake reviews and prepare reports for 
Management and the Board as required    Management and the Board as required    
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Our Mission StatementOur Mission Statement
To better serve our DMCs and clients To better serve our DMCs and clients by:by:

••being a sensitive, reliable, responsive and being a sensitive, reliable, responsive and 
competent development partner; andcompetent development partner; and

••ensuring that ADB support is provided in a ensuring that ADB support is provided in a 
consistent, coordinated, and integrated manner.consistent, coordinated, and integrated manner.

Our MottoOur Motto
Think Regionally, Invest NationallyThink Regionally, Invest Nationally

Our Management & PhilosophyOur Management & Philosophy
Empower, exercise accountability, delegate Empower, exercise accountability, delegate 
authority and promote teamworkauthority and promote teamwork
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SERD’sSERD’s Key Results AreasKey Results Areas

•• Policy formulation and dialoguePolicy formulation and dialogue
•• Country/Regional strategy and programmingCountry/Regional strategy and programming
•• Project processingProject processing
•• Project administration/portfolio managementProject administration/portfolio management
•• Regional cooperation & integration (GMS Program; BIMPRegional cooperation & integration (GMS Program; BIMP--

EAGA / IMTEAGA / IMT--GT / GT / aSEAaSEA))
•• Strengthening/Increased delegation to Resident MissionsStrengthening/Increased delegation to Resident Missions
•• Knowledge management (economic, thematic & sector Knowledge management (economic, thematic & sector 

work)work)
•• Aid coordination, Aid coordination, cofinancingcofinancing and resource mobilization and resource mobilization 
•• External relations and coordinationExternal relations and coordination
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Major ChallengesMajor Challenges

•• Strengthen Strengthen ADB’sADB’s leadership role in the leadership role in the 
GMS Program; and BIMPGMS Program; and BIMP--EAGA / IMTEAGA / IMT-- GTGT

•• Promote private sector developmentPromote private sector development
•• Expand OCR lendingExpand OCR lending
•• Mobilize new financial resourcesMobilize new financial resources

Major ConstraintMajor Constraint
•• Limited ADF and budgetary resourcesLimited ADF and budgetary resources
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ADB’sADB’s SubregionalSubregional Economic Economic 
Cooperation Programs in Cooperation Programs in 

Southeast AsiaSoutheast Asia

GMS ProgramGMS Program

BIMPBIMP--EAGAEAGA

IMT IMT -- GTGT
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The Greater 
Mekong 

Subregion
(GMS) Program
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BIMP-EAGA
Area: 1,622 thou sq.km.
Population: 54.13 m

Brunei Darussalam-Indonesia-Malaysia-Philippines 
East Asia Growth Area (BIMP-EAGA)



15

Indonesia-
Malaysia-
Thailand

Growth Triangle 
(IMT-GT)
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SubregionalSubregional Economic Economic 
Cooperation ProgramsCooperation Programs

As I mentioned to you yesterday, I As I mentioned to you yesterday, I 
have included a map showing the have included a map showing the 
subregionalsubregional cooperation initiatives in cooperation initiatives in 
the following slide for your the following slide for your 
reference.  This provides a link in reference.  This provides a link in 
the form of garlanding of the the form of garlanding of the 
subregionalsubregional cooperation programs.cooperation programs.
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Our AssuranceOur Assurance

The SERD Team is enthused The SERD Team is enthused 
and committed to deliver quality and committed to deliver quality 
programs to, and forge active programs to, and forge active 
partnerships with its member partnerships with its member 
countries.countries.


