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RationaleRationale

•• Sustainable Economic GrowthSustainable Economic Growth

•• Poverty ReductionPoverty Reduction

•• Environment ProtectionEnvironment Protection



The ProjectThe Project

•• Development of a 1070 MW power plant on Development of a 1070 MW power plant on 
Nam Theun River, a tributary of MekongNam Theun River, a tributary of Mekong

•• Create a 450 kmCreate a 450 km2 2 reservoir reservoir 

•• Discharge diverted water into Discharge diverted water into XeXe Bang Fai Bang Fai 
riverriver

•• Export to Thailand (95%), domestic use Export to Thailand (95%), domestic use 
(5%)(5%)





The ProjectThe Project



The SponsorsThe Sponsors

•• Nam Nam TheunTheun Power Company (NTPC):Power Company (NTPC):

1.  1.  ElectriciteElectricite de France International (de France International (EdFIEdFI) ) -- 35% 35% 
2.  Government of Lao PDR (GOL) 2.  Government of Lao PDR (GOL) -- 25%25%
3.  Electricity Generating Company (EGCO) 3.  Electricity Generating Company (EGCO) -- 25%25%
4.  Italian4.  Italian--Thai Development Company (ItalThai Development Company (Ital--Thai) Thai) -- 15%15%

•• Structured on BOOT Structured on BOOT -- concession with 25 year concession with 25 year 
operation period.  All assets transferred to GOL operation period.  All assets transferred to GOL 
free of costs after concession period  free of costs after concession period  

•• Commercial operations expected in 2009Commercial operations expected in 2009



Contractual ArrangementsContractual Arrangements
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The Project CostThe Project Cost

•• Base Project cost: $1.25 billionBase Project cost: $1.25 billion

1.   72:28 base debt1.   72:28 base debt--equity ratio equity ratio 

2.   Debt $900 million 2.   Debt $900 million 

(50% Thai Baht, 50% US dollar) (50% Thai Baht, 50% US dollar) 

3.   Base Equity $350 million 3.   Base Equity $350 million 



IFI InvolvementIFI Involvement

•• ADB InvolvementADB Involvement
1.  Public sector loan of $20 million to GOL for its   1.  Public sector loan of $20 million to GOL for its   

equity payment (OCR/LBL terms)equity payment (OCR/LBL terms)
2.  Private sector direct loan of $50 million to the 2.  Private sector direct loan of $50 million to the 

developer (LBL terms) developer (LBL terms) 
3.  PRG of up to $50 million 3.  PRG of up to $50 million 

•• WB InvolvementWB Involvement
1.  IDA grant of $20  million to GOL for its equity 1.  IDA grant of $20  million to GOL for its equity 

paymentpayment
2.  Political Risk Guarantee (PRG) of up to $50 million 2.  Political Risk Guarantee (PRG) of up to $50 million 

by IDAby IDA
3.  PRG of up to $50 million by MIGA3.  PRG of up to $50 million by MIGA



Financing Structure

NTPC (Project Company)

EDFI EGCO Government of Lao PDR ITD

$350m Equity Investments

AFDProparco
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a short movie (12 minutes)a short movie (12 minutes)



Project CycleProject Cycle

Identification

Preparation

AppraisalLoan Negotiation 
and Board 
Approval

Implementation

Evaluation



The Project The Project 
CycleCycle

1. Country Strategy and Program –
Identification of Projects

2. Feasibility Study, 
PPTA Preparation

3. PPTA 
Implementation

4. Loan and ADTA 
Processing

9. Supervision, 
Monitoring & 

Reporting

7. Loan Effectiveness 5. Loan Negotiations 

11. Evaluation

8. Project 
Implementation

10. Completion

6. Loan Approval 



Processing StepsProcessing Steps

PPTA (as needed)

Concept clearance

Project Identification CSP or  CSPU Assessments

ADBBO listing, Project Profile

Project Brief (RRP format)



Processing StepsProcessing Steps

Project Brief (RRP 
format)

Loan Fact-Finding

M R M/PS Credit 
Commitee

Optional. Not required if ADB and 
DMC agree during project design 
to permit preparation of draft RRP 
for MRM. Mission in field 2-3 
weeks. BTOR submission within 7 
days of return.

Revised RRP, Comments Matrix 
and Issues Paper circulated 
before MRM.

RSDD Compliance 
Memo

Guidance from knowledge 
departments (RSDD, ERD, OED) 
and networks. 

If not in full compliance, or quality 
suboptimal, RSDD memo will 
specify what needs to be done.



Processing Steps

1st Draft RRP

Appraisal

Optional. Mission in field 2-4 weeks. 
Follow-up missions might be required.

Appraisal BTOR, 2nd

Draft RRP

BTOR circulated to RDG, Dep DG, intra-RD 
directors, RM, OGC, RSDD, OED, ERD, 
COSO, CTL, OCO, network, VP’s asst.

2nd Draft RRP and loan documents for 
interdepartmental circulation. Revised 
RRP circulated for SRC.

Revise RRP and send for Editing

SRC Meeting/2nd MRM

M R M Revised RRP, Comments Matrix  and 
Issues Paper circulated before MRM.



SRC Meeting/2nd MRM

3rd Draft RRP

Loan Negotiations

Board Circulation (21 
days before Board 

consideration)

Incorporation of SRC comments in 
RRP. 

Final RRP and loan docs submitted by 
RDG through VP requesting 
President’s approval to circulate to the 
Board. PTL requests Printing to 
deliver to OSEC and requests OSEC to 
circulate.Board Consideration

Final Draft RRP

SRC chaired by Regional DG and 2nd

MRM (if required) chaired by VP. 

OGC clearance; OSEC clearance for 
printing obtained.

Processing Steps



Significance of NT2Significance of NT2

•• Large infrastructure project in a small countryLarge infrastructure project in a small country

•• Private Public PartnershipPrivate Public Partnership

•• Mobilizing private sector financingMobilizing private sector financing

•• First large water project since WCDFirst large water project since WCD

•• Weak capacityWeak capacity

•• Significant Impact (Significant Impact (EnvEnv/Social)/Social)

•• Revenue ManagementRevenue Management

•• Seeking public acceptanceSeeking public acceptance



Areas of Due Diligence

•• MacroeconomicMacroeconomic

•• Economic and financialEconomic and financial

•• Safeguards reviewSafeguards review

•• ProcurementProcurement

•• Cumulative impact assessmentCumulative impact assessment

•• Commercial due diligenceCommercial due diligence

•• ConsultationConsultation



Safeguards HarmonizationSafeguards Harmonization

The WBThe WB ADBADB

Environment AssessmentEnvironment Assessment

Involuntary ResettlementInvoluntary Resettlement

Indigenous PeoplesIndigenous Peoples

Natural HabitatsNatural Habitats

ForestsForests

Pest ManagementPest Management

Cultural PropertyCultural Property

Safety of DamsSafety of Dams

Disputed AreasDisputed Areas

International WaterwaysInternational Waterways

EnvironmentEnvironment

Involuntary ResettlementInvoluntary Resettlement

Indigenous PeoplesIndigenous Peoples

EnvironmentEnvironment/Forestry/Forestry

ForestryForestry

AgricultureAgriculture

Indigenous PeoplesIndigenous Peoples

Water/Energy/etcWater/Energy/etc

Consultation/ParticipationConsultation/Participation

Consultation/Participation/WaterConsultation/Participation/Water



Chronology of Events: 2001Chronology of Events: 2001--20052005

•• MidMid--2001: Government request to ADB for 2001: Government request to ADB for 
assistanceassistance

•• NovNov--2002: NT2 Team re2002: NT2 Team re--constituted to reviewconstituted to review

•• 4 Feb 2003: PPTA first appeared in ADBBO4 Feb 2003: PPTA first appeared in ADBBO

•• 3 Mar 2003: Management authorize the team to 3 Mar 2003: Management authorize the team to 
undertake the due diligence processundertake the due diligence process

•• 15 May 2003: VP approved the PPTA concept 15 May 2003: VP approved the PPTA concept 
paperpaper

•• 19 May 2003: DG, PSOD cleared concept for PS 19 May 2003: DG, PSOD cleared concept for PS 
componentcomponent



Chronology of Events: 2001Chronology of Events: 2001--20052005

•• 23 Jun 2003: First informal Board seminar23 Jun 2003: First informal Board seminar

•• End Jun 2003: ADB/WB NT2 safeguard teams End Jun 2003: ADB/WB NT2 safeguard teams 
meetmeet

•• July 2003: FactJuly 2003: Fact--finding mission for the PPTA ($1.7 finding mission for the PPTA ($1.7 
million)million)

•• 17 Jul 2003: Main sponsor drop out of the Project17 Jul 2003: Main sponsor drop out of the Project

•• 28 Aug 2003: Board discussion on Lao CSPU28 Aug 2003: Board discussion on Lao CSPU

•• Sep 2003: Water policy issue raisedSep 2003: Water policy issue raised



Chronology of Events: 2001Chronology of Events: 2001--20052005

•• 16 Oct 2003: SRC for 116 Oct 2003: SRC for 1stst Phase PPTAPhase PPTA

•• 8 Nov 2003: Main sponsor return to the Project8 Nov 2003: Main sponsor return to the Project

•• 8 Nov 2003: PPA signed: EGAT/NTPC and 8 Nov 2003: PPA signed: EGAT/NTPC and 
EDL/NTPCEDL/NTPC

•• 9 Nov 2003: Management approve 19 Nov 2003: Management approve 1stst Phase PPTAPhase PPTA

•• 20 Dec 2003: WB/ADB/GOL agree to set up a 20 Dec 2003: WB/ADB/GOL agree to set up a 
special purpose company to hold NT2 Project special purpose company to hold NT2 Project 
sharesshares

•• Jan 2004: Field work begins Jan 2004: Field work begins -- 11stst Phase PPTA Phase PPTA 
consultantsconsultants



Chronology of Events: 2001Chronology of Events: 2001--20052005

•• Feb 2004: IFI Joint Safeguard MissionFeb 2004: IFI Joint Safeguard Mission

•• 3 Mar 2004: SRC for the 23 Mar 2004: SRC for the 2ndnd Phase PPTAPhase PPTA

•• 29 Mar 2004: 229 Mar 2004: 2ndnd Phase PPTA approvedPhase PPTA approved

•• May 2004: Field work begins May 2004: Field work begins –– 22ndnd Phase PPTA Phase PPTA 
consultantsconsultants

•• 6 Aug 2004: Workshop for Cumulative Impact 6 Aug 2004: Workshop for Cumulative Impact 
AssessmentAssessment

•• End Aug End Aug –– End Sep 2004: International End Sep 2004: International 
consultation in Bangkok, Tokyo, Paris, Washington consultation in Bangkok, Tokyo, Paris, Washington 
DC, and VientianeDC, and Vientiane



Chronology of Events: 2001Chronology of Events: 2001--20052005

•• 8 Oct 2004: Second informal Board seminar 8 Oct 2004: Second informal Board seminar 

•• 14 Nov 2004: Revised safeguard documents 14 Nov 2004: Revised safeguard documents 
preparedprepared

•• 19 Nov 2004: Cambodia visit to discuss 19 Nov 2004: Cambodia visit to discuss TonleTonle Sap Sap 
issues issues 

•• 25 Nov 2004: First MRM was held25 Nov 2004: First MRM was held

•• 29 Nov 2004: Circulated SESIA to the Board29 Nov 2004: Circulated SESIA to the Board

•• 66––17 Dec 2004: Pre17 Dec 2004: Pre--Appraisal Mission held jointly Appraisal Mission held jointly 
w/ w/ IFIsIFIs



Chronology of Events: 2001Chronology of Events: 2001--20052005

•• 1010--28 Jan 2005: Follow28 Jan 2005: Follow--up preup pre--appraisal heldappraisal held

•• 28 Jan 2005: ADB/WB MGMT authorize Appraisal 28 Jan 2005: ADB/WB MGMT authorize Appraisal 
MissionMission

•• 28 Jan 2005: ADB Board approve Water Policy 28 Jan 2005: ADB Board approve Water Policy 
revisionrevision

•• 28 Jan28 Jan––12 Feb: ADB/WB joint Appraisal Mission12 Feb: ADB/WB joint Appraisal Mission

•• 11 Feb 2005: Third informal Board seminar11 Feb 2005: Third informal Board seminar

•• 18 Feb 2005: Second MRM18 Feb 2005: Second MRM

•• 25 Feb 2005: Seek IMF Assessment Letter 25 Feb 2005: Seek IMF Assessment Letter 



•• 28 Feb 2005: Private sector credit committee 28 Feb 2005: Private sector credit committee 
meetingmeeting

•• 28 Feb28 Feb––8 Mar 2005: Loan Negotiation 8 Mar 2005: Loan Negotiation -- VientianeVientiane

•• 9 Mar 2005: Receive IMF Assessment Letter 9 Mar 2005: Receive IMF Assessment Letter 

•• 88––15 Mar 2005: Finalize the RRP and circulate on 15 Mar 2005: Finalize the RRP and circulate on 
15 Mar15 Mar

•• 30 Mar 2005: WB Board Approve the Project30 Mar 2005: WB Board Approve the Project

•• 4 Apr 2005: ADB Board Approve the Project4 Apr 2005: ADB Board Approve the Project

Chronology of Events: 2001Chronology of Events: 2001--20052005



•• 3 May 2005: Private sector loan signing date3 May 2005: Private sector loan signing date

•• 15 Jun 2005: Private sector first drawdown date15 Jun 2005: Private sector first drawdown date

•• 26 Jun 2005: ADB loan effective 26 Jun 2005: ADB loan effective –– 400+ 400+ CPsCPs

•• July 2005: Joint IFI Project Launch WorkshopJuly 2005: Joint IFI Project Launch Workshop

Chronology of Events: 2001Chronology of Events: 2001--20052005


