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Loan Administration DivisionLoan Administration Division
Controller’s
Department

Accounting
Division

Loan Administration
Division

Disbursement Loan Accounting

CTLA-1
India, Bangladesh, Sri Lanka, Nepal,

Bhutan, Maldives

CTLA-2
Pakistan, Afghanistan, Kazakhstan,
Uzbekistan, Kyrgyzstan, Armenia

CTLA-3
PRC and South Pacific Islands

CTLA-4
Viet Nam, Cambodia, Thailand, Laos

CTLA-5
Indonesia, Philippines, Malaysia

CTLA-6
Mongolia and Regional TA’s

CTLA-LA1
OCR

CTLA-LA2
ADF, Private Sector, Guarantees

Financial Information System
(CLASS, LFIS, TAIS)
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ADB’sADB’s Main InstrumentsMain Instruments

Policy
dialogue 
Policy
dialogue 

LoansLoans

Technical
assistance 
Technical
assistance 

Grants Grants 

Guarantees Guarantees 

Equity
investments 
Equity
investments 
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Types of LoanTypes of Loan

Project loan Project loan 

Sector loanSector loan

Program loan Program loan 

DFI loan DFI loan 

TA loan TA loan 

Non-sovereign/
Private sector 
loan 

Non-sovereign/
Private sector 
loan 
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Types of Technical AssistanceTypes of Technical Assistance

Project 
Preparation 
Project 
Preparation 

Small Scale
$150,000 or less
Small Scale
$150,000 or less

Advisory Advisory 

RegionalRegional
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Sources of ADB FinancingSources of ADB Financing

Ordinary Capital Resources
(OCR)

Special Fund Resources
(ADF + Other Special Funds)
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Project CycleProject Cycle
COUNTRY STRATEGY 

AND PROGRAM

APPRAISAL/APPROVAL

IMPLEMENTATION

EVALUATION

ADB’s
Project
Cycle

PREPARATION
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Loan Milestone DatesLoan Milestone Dates

•• Approval dateApproval date

•• Signing dateSigning date

•• Effective dateEffective date

•• Project completion dateProject completion date

•• Loan closing dateLoan closing date

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30

September 2006

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

October 2006
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Disbursement Policies & Disbursement Policies & 
PrinciplesPrinciples

ADB’sADB’s Charter lays down the basic principles Charter lays down the basic principles 

Loan purpose
Article 14-XI 

Expenditures as incurred
Article 14-X

Procurement in member countries
Article 14-IX
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Disbursement GuidelinesDisbursement Guidelines

Stage 1:Stage 1:

Disbursement letterDisbursement letter

Open loan accountOpen loan account

Evidence of authority to signEvidence of authority to sign Stage 2:Stage 2:

Application for withdrawalApplication for withdrawal

Eligible expendituresEligible expenditures

Payment instructionsPayment instructions
Stage 3:Stage 3:

SemiSemi--monthly reportmonthly report

Loan closingLoan closing

Cancellation of loan surplusCancellation of loan surplus
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Disbursement GuidelinesDisbursement Guidelines
Allocation TableAllocation Table

Attachment to Schedule 3

TABLE

ALLOCATION AND WITHDRAWAL OF LOAN PROCEEDS
(Agrarian Reform Communities Project)

CATEGORY PERCENTAGE OF BANK FINANCING
Amount Allocated

Number Item [$] Percentage Basis for Withdrawal
Category Subcategory from the Loan Account

72 [percent of total expenditure]
1 Civil Works 61,828,000.00 (11% for foreign & 61% for local)

100 percent of foreign expenditure
2 Equipment and Vehicles 1,029,600.00 65 percent of local expenditure  

100 percent of foreign expenditure
3 Training/Fellowships 1,133,500.00 25 percent of local expenditure

100 percent of foreign expenditure
4 Professional Services (Consultants)3,875,200.00 100 percent of local expenditure  *

100 percent of foreign expenditure
5 Survey Contracts 3,070,100.00 100 percent of local expenditure  *

100 percent of foreign expenditure
6 O&M Costs for CPMO/APOs 900,200.00 50 percent of local expenditure

7 Interest and Commitment Charge 14,440,000.00 100 percent of amounts due

8 Unallocated 6,885,400.00

T O T A L 93,162,000.00

*   exclusive of local taxes and duties
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Disbursement ProceduresDisbursement Procedures

Direct Payment

Reimbursement

Commitment Letter

Imprest Fund
ADB
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Direct Payment ProcedureDirect Payment Procedure

ADB

Contractor

Supplier
Consultant

3

2
Full documentation

1



15

Reimbursement ProcedureReimbursement Procedure

ADB

Contractor

Supplier
Consultant

3

4

Full documentation, or

Simplified documentation 

(SOE, Force account, SAW)

1
2
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ImprestImprest Fund ProcedureFund Procedure

ADB

Contractor

Supplier
Consultant

4

1

Full documentation, or

Simplified documentation 

(SOE, Force account, SAW)

2
3

Initial advance / Replenishment
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Commitment Letter ProcedureCommitment Letter Procedure

ADB

Contractor

Supplier
Consultant

2
Full documentation

1

Issuing BankNegotiating 
Bank

Letter of credit
3 Commitment

Letter4
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Loan Financial Information SystemLoan Financial Information System

LFIS

TAIS

GFIS

LFIS web
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Loan Financial Information SystemLoan Financial Information System
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