
Q :  What is ETESP-24?  
A :   The Earthquake and Tsunami Emergency  

Support Project Package 24 or ETESP-24 is  
one of a suite of rehabilitation and  
redevelopment projects funded by Asian  
Development Bank in response to the 2004  
tsunami and 2005 earthquake emergencies  
in Nanggroe Aceh Darussalam Province  
(NAD) and Nias island.  Coordinated by the  
Rehabilitation and Reconstruction Agency  
NAD-Nias (BRR), ETESP-24 focuses on  
Spatial Planning and Environmental  
Management in 20 sub-districts  
(Kecamatan) in Aceh and Nias designated  
by BRR.  
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Q :  What is ETESP-24’ s aim?  
A :   ETESP-24 aims to support the rebuilding of  

areas affected by the tsunami and   
earthquake through preparing  Kecamatan  
Structural Frameworks and Action Plans  
(KSF-APs) in 20 Kecamatan for  

development planning.  These plans will be  
the basis for more detailed planning by GoI  
and its development partners.    

 Establishing a Geographical Information  
System (GIS) is a unique component of the  
project and will provide  up to date mapping  
and geographical information.    

The project reflects the Millennium  
Development Goals and is consistent with  
Government of Indonesia (GoI) regulations.   
ETESP-24 is part of a suite of ADB  
sponsored projects aimed at supporting  
GoI’s Rehabilitation and Reconstruction  
efforts.  They reflect ADB’s aim to improve  
the welfare and quality of life of people in  
Asia and Pacific and, to help its member  
countries reduce poverty.  

ETESP-24 is a continuation GoI’s and ADB’s  
cooperation to fight poverty and build sustainable  
development.  

Q : What are KSF-APs ? 
A :   Kecamatan Spatial Framework and Action  

Plans are ESTEP’s primary output. They are  
documents that consolidate information  
about  a sub-district (kecamatan) including  
its physical, social and economic  
characteristics, infrastructure and resources  
plus, environmental factors.  In addition to  
compiling available and relevant information,  
the documents provide an assessment of  
needs, issues and potentials, identify  
rehabilitation and development priorities,  

Please contact  :  
        
Asian Development Bank  
Head of ADB Extended Mission in Sumatera  
Jln. Cut Nyaj Dihein 375, Lamteumen Timur  
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T: (+62 651) 41429        F: (+62 651) 45773  
www.adb.org 
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assess their costs, so cial and environmental  
considerations plus, recommend actions  
and projects.  

© ETESP-24 SPEM       January 2007  

KSF-APs provide a comprehensive overview and  
analysis of factors in a sub district that impact on  
development.  ETESP-24 is based on a process   
developed on a previous ETESP project, Package 6.  

Q : What do KSF-APs focus on ?  
A :   The KSF-APs consolidate information on :  

 Population.  
 Land use.  
 Economic activities and livelihoods.  
 Environment and natural resources.  
 Government / institutional frameworks.  
 Existing infrastructures and natural  
resources.  

 Proposed infrastructure, livelihoods and  
environmental projects.  

 Information and data are gathered from  
government and donor reports and data  
bases. Additional data is collected through  
field surveys, community consultations,,  
interviews and questionnaires. The ETESP- 
24 team consists of specialists  with  
expertise in spatial planning, infrastructure,  

social infrastructure, livelihoods, agronomy,  
environment, economics, fisheries and  
aquaculture, agriculture, community  
development/ participation, hydrology and  
engineering.  Spatial information is gathered  
and consolidated using the latest technology  
by a team of specialists in GIS and  
mapping.  The information is then verified  
and assessed with stakeholders.  

KSF-APs include assessments of  verified existing data  
and new data  

KSF-APs identify needs and priorities in livelihoods  
and local economies, social and physical  
infrastructures,  plus,  environment and natural  
resources.  

KSF-APs help to better target and  coordinate  
projects.   

Q :  What is ETESP-24’s benefit?  
A :   The project’s KSF-APs provide a guide for  

better coordinated and targeted spacial  
planning by GoI and its development  
partners.  The documents include maps  
visualizing  the characteristics of a sub- 
district which need to be considered for  
effective spatial planning, environmental  
management and project planning.  This  
comprehensive approach will contribute to  
viable, sustainable development plus,  
minimize waste and negative impacts on the  
environment, communities and future  
development planning. 
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ETESP-24 Field Team  
Consults 

Stakeholders   

ETESP-24  Core Team   
Analyzes Regional /  
Kabupaten Natural  

Resources &  
Development Plans   

ETESP-24  Produces  
KSF-AP Document   

The ETESP-24 SPEM process invo lves verifying data in  
the field, consulting with local agencies and  
government plus, local leaders and communities for  
their inputs and feedback.  

Q :  Who will be able to use the KSF-APs?  
A :   The KSF-APs will be available to  

government and development organizations  
but, primarily for GoI development decision  
makers, government administrators, donor  
organizations, local and international NGOs,  
community leaders and other community  
organizations involved in development,  
rehabilitation and reconstruction. 

Q :  How will ETESP-24 be implemented?  
A :   The first phase ending in June 2007 will be  

devoted to developing KSF-APs in 20 sub- 
districts and refining the  process.   This will  
be implemented by 4 Field Teams  

supported by a Core Team in Banda Aceh.   
The Core Team will collect existing data and  
and coordinate the final outputs.    

Stakeholder  
Orientation &     Initial  

Observations  b y       

The Field Teams will verify information in the  
field, as well as gather additional information  
and consult with provincial, district, sub- 
district and community stakeholders  
including GoI government, services and  
agencies. In the second phase from July  
2007 to July 2008 the Geographic  
Information System unit will be  
institutionalized with the support of a  
Technical Team.  

Q :  How to get more information about  
ETESP-24 or KSF-APs ? 

A :   ETESP-24 has prepared  Fact Sheets,  
FAQs and other informational materials in  
addition to the KSF-AP which are available  
from ADB or BRR.  

ETESP-24 Team  
Identifies Issues &  

Opportunities   

ETESP-24 Team    
Develops Action Plans  

ETESP-24 Field  
Teams  Implement  

Rapid Field 

Stakeholders Review &  
Refine Issues &  
O pp ortunities   
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