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Orientation Program for DMC Orientation Program for DMC 

OfficialsOfficials

ADB Security and ADB Security and 

Emergency ServicesEmergency Services

Mr. Richard C. Jacobson

Head, Security and Emergency Services Unit

Office of Administrative Services
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“Staff security is not a 

luxury. It is not an 

option. It is a necessary 
and essential part of the 

cost of doing business”

Kofi Annan, Former UN 

Secretary General
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OUTLINEOUTLINE

• Introduction 

• Mission

• Challenges

• Responsibilities

• Crisis Management 

• Business Continuity Management

• UN Memorandum of Understanding
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Security and Emergency Services
Head

Business Continuity Management 
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Our MissionOur Mission

• Providing a safe and secure work environment

• Protecting people by providing practical safety and 
security services within available resources

• Enabling the safest and most secure delivery of 
ADB’s operational mandate

• Providing best possible emergency preparedness 
and response support
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Our ChallengeOur Challenge

• Challenging world security environment;increasingly
difficult field environment

• Shift in the nature of threats/international 
organizations as targets

• Maintaining high security and safety standards

• Enabling delivery of ADB’s operational mandate
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Our ResponsibilitiesOur Responsibilities

• Host government has ultimate responsibility

• At Headquarters, ADB has responsibility to provide 
safety and security support for: 
– Staff, dependents and other stakeholders

– Property and assets

• In the field, ADB has responsibility to provide safety 
and security support for: 
– Staff, dependents and staff consultants

– Property and assets
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Our ResponsibilitiesOur Responsibilities

• Duty of care responsibility for other stakeholders

• Duty of care responsibility for staff, dependents and 
others outside of official functional duties



9

Crisis Management System Crisis Management System 

• Allowing for effective emergency response by 
providing an established structure

• Assisting decision makers with best possible advice 

• Recognizing the uniqueness of each situation
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Business Continuity Business Continuity 

• Ensure that critical service and processes can 
continue

• Ensure restoration of facilities and equipment in a 
timely fashion

• Ensure timely business resumption for essential 
business functions
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Crisis Management StructureCrisis Management Structure



12

UN Security Management UN Security Management 

NetworkNetwork

• Memorandum of Understanding signed in April 2002

• Enabling effective and efficient conduct of activities

• Ensuring security, safety and well being
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Coordination of Security Coordination of Security 

ArrangementsArrangements

• All international staff (except Philippines) 

• Baseline for minimum security standards at field 
offices

• ADB will exceed the minimum standards where 

necessary
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UN MoU Key FeaturesUN MoU Key Features

• Security Management Team (SMT)

• Minimum Operating Security Standards     
(MOSS/MORSS)

• UN Field Security Officer 

• Basic and Advanced Field Security Training

• UNDSS Website/Travel Security clearances - ISECT
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QuestionsQuestions


