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OverviewOverview

Public Communications Policy (PCP)  Public Communications Policy (PCP)  

approved in 2005 to make ADB:approved in 2005 to make ADB:

•• More openMore open

•• More accountableMore accountable

•• More effectiveMore effective

•• Better recognizedBetter recognized

•• Widely respectedWidely respected



What is External Relations? What is External Relations? 

•• Building relationshipsBuilding relationships

•• Sharing information, lessons learnedSharing information, lessons learned

•• Strengthening Strengthening ADBADB’’ss reputation with reputation with 

stakeholders stakeholders 



Why ADB Must Be        Why ADB Must Be        

More OpenMore Open

•• Enable better participationEnable better participation

•• Improve information qualityImprove information quality

•• Be accountable to supportersBe accountable to supporters

•• Better share knowledge and lessons Better share knowledge and lessons 

learnedlearned

•• Lessen complaintsLessen complaints



Benefits of the PCP

Impact

• Enhances development effectiveness

Outcome

• Increases stakeholders’ trust in, and 
ability to engage with, ADB and DMCs



3 Avenues for Disclosure

• Documents that are made                  
publicly available (posted on web)

• Documents or information that are made 
available to in-country stakeholders or 
affected people

• Documents that are disclosed upon 
request



Presumed Disclosure UnlessPresumed Disclosure Unless……

•• AnyAny document document producedproduced underunder the the projectproject
cycle cycle isis disclosabledisclosable ((publiclypublicly availableavailable or or uponupon
requestrequest) ) unlessunless itit meetsmeets clearclear criteriacriteria for for 
confidentialityconfidentiality

•• PCP para 126 PCP para 126 –– 19 Exceptions19 Exceptions



Exceptions to Presumed Exceptions to Presumed 

DisclosureDisclosure

•• 19 Exceptions 19 Exceptions –– PCP PCP parapara 126126

•• Staff work with government/project sponsor to Staff work with government/project sponsor to 
identify parts of documents that meet criteriaidentify parts of documents that meet criteria

• Redact rather than withhold



ADBADB’’ss Operational CycleOperational Cycle



Country Partnership Country Partnership 

StrategiesStrategies

• CPS assessments �� web upon completionweb upon completion

•• Draft CPS disseminated locally Draft CPS disseminated locally 

•• Final CPS (translated) Final CPS (translated) �� web after endorsementweb after endorsement

•• CPS Midterm review & Country Operational Business CPS Midterm review & Country Operational Business 
plans plans �� webweb



Early Stages ofEarly Stages of

Project Design & Before Appraisal Project Design & Before Appraisal 

• Initial Poverty and Social Assessment

• TA Report

• Design and monitoring framework

• Environmental assessments

• Resettlement and indigenous peoples 
planning documents (draft and final)



Project Summaries (Project Summaries (PIDsPIDs))

• PIDs posted after concept clearance 
& updated quarterly

• During implementation:
• Implementation progress

• Progress toward outcome

• Financial status

• Loan covenants



Other Project DocumentsOther Project Documents

• Project Information Document (PID)

• TA Consultant Report

• Project Administration Memorandum

• Social/Environmental Monitoring Report

• Change of Scope

• Progress Report on Tranche Release

• Completion Report

• Evaluation reports



TA ConsultantsTA Consultants’’ ReportsReports

• Disclosed in final form (not inception, 
mid-term, draft final)

• Government and staff discuss contents 
while document being drafted/completed

• Remove any information subject to PCP’s 
exceptions



Other Documents Requested

•• Ongoing project documents not Ongoing project documents not 
mentioned in PCP mentioned in PCP �� May ask May ask 
government viewgovernment view

•• Older documents issued before PCP Older documents issued before PCP ��
May request government reviewMay request government review

•• ADB must respond within 30 daysADB must respond within 30 days





Information to Affected PeopleInformation to Affected People

• ADB works closely with government or 
project sponsor to ensure throughout 
project cycle:

−− information is provided to affected people

− feedback on proposed design is sought

− focal point for regular contact is designated 

• Communication plans encouraged



TranslationTranslation

•• General information about ADB, and General information about ADB, and 

ADB in the DMCADB in the DMC

•• Key policies and strategiesKey policies and strategies

•• Country Partnership StrategyCountry Partnership Strategy

•• General, social and environmental General, social and environmental 

information for projectsinformation for projects



Projects on Projects on adb.orgadb.org

One stop for project summary and One stop for project summary and 

related documentsrelated documents




